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Tuscaloosa’s One Place, A Family Resource Center 
empowers people to achieve their full potential.  We 

provide resources to promote self-sufficiency, strengthen 
families, and prevent child abuse and neglect thus 
improving the quality of life for all members of our 

community. 

Through a dedicated effort between our staff and 
community partners, Tuscaloosa’s One Place has made a 

difference in the lives of local families since 1999.  We 
continue to assess the needs of the community and
 work to find innovative ways to make an impact.

OUR MISSION
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Matthews Elementary
After School Program
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As a family resource center, adapting to the needs of 
the community is what we do best.  In 2020, with so 
much of our daily life upended by COVID-19, 
Tuscaloosa’s One Place (TOP) was able to quickly 
adapt how we provided services to meet the needs of 
our families.  

While crises tend to highlight vulnerability and flaws, 
it also highlights the strengths we have in families and 
communities.  At TOP, we are proud to have been 
able to discover new and different opportunities that 
allowed us to flexibly serve Tuscaloosa and the West 
Alabama area.  Despite so much uncertainty, TOP 
was able to pivot quickly to continue the core tenets 
of our mission:  

Promote Self-Sufficiency:  Local families were 
supported through mobile food pantries and 
providing personal protective equipment to help 
create safety and stability.  Stakeholders, community 
partners, and clients also received frequent 
newsletters and informational resources, allowing 
them to identify supports that may fit their unique 
circumstances during a time when information was 
continually evolving.  

Strengthen Families: Using a strengths-based 
approach, we work with each family to harness their 
unique strengths and build resiliency.  

We were able to support unanticipated gaps in 
resources through mobile food pantries and the 
establishment of a COVID-19 relief fund, used to assist 
with unanticipated costs not supported by other 
funding sources. 

Prevent Child Abuse & Neglect:  Home visitation 
programs and parent education continued to offer 
services, with safety procedures in place, at a time 
when parents were experiencing stressors they had 
never experienced before.  Care packages with 
supplies and activities were delivered to families to 
support healthy family interaction.  And other events 
were packaged, such as Hero at Home and Kringle 
Kits, to continue to offer ways for families to celebrate 
one another in a safe way. 

We are also keenly aware that we cannot make 
meaningful impact alone.  We are so thankful for local, 
statewide, and federal funding that allowed us to help 
our families stay safe while keeping our team 
employed.  

As we emerge from 2020, we continue to recognize 
the magnitude and clarity of our mission – building 
strong families to strengthen our entire community.  

We are proud to be making a difference and are 
looking forward to continued opportunities in 2021.                                                                                

Amanda Lightsey
Executive Director

OUR MISSION
IN ACTION
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2020
YEAR IN REVIEW
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FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

Welcome Spring Interns
Farewell to Tinsel Trail
Kindermusik
Black Warrior Brewing Chili Cookoff
Doing What Matters for Alabama’s    
     Children Conference

Daddy Day Workshop
Elevate Series

Exchange Club Chili 
                      Cookoff

David Pass and 
                   Ryan Stallings 
             awarded WAYLA 

TOP Tranisitions to COVID-19 
     Service Plan

Child Abuse Prevention Month
Community Baby Shower

Mobile Food Pantry
Elevate Retreat

Alabama ONE Hosts 
                   Baby Pantry Drive 
                       benefitting TOP

3 Mobile Food Pantries
Welcome Summer Interns
21st Century Spring 
     Advisory Council 
     Meeting
Welcome Summer Interns

Two Mobile Food Pantries
VOICES Child Advocacy Virtual Panel

Hero at Home
Ashley Bevelle recognized 

      as a COVID-19 Local Hero by 
                            Rep. Terri Sewell

Elevate Series
Virtual Community Baby Shower

Virtual Summer Programs 
        through After School Programs

Backpack Connections 
     School Supply Drive
Health & Child Welfare Summit
Mobile Food Pantry
SWEAT by Jenny Rob, 
     benefitting TOP

After School begins 
     Fall Programming

Welcome Fall Interns
          Strengthening 

 Families ™ Training 

TOP Facility named in 
     honor of Mary Allen Jolley
Mobile Food Pantry
United Way of West Alabama 
     Campaign Kickoff
TOP implements Traumameter 
     Assessment

Workforce Development 
       Program Launched

Mobile Food Pantry

TOP becomes an affiliate of 
     Healthy Families America
Tinsel Trail Opening Night
Holiday Heart Kickoff
     Delta Zeta Holiday Dropoff
     Physiolete Clothing Drive
     iHeart Media Turkey Drop

Pet Night on Tinsel Trail
Holiday Drives 

       Custom Riders Toy Drive & Ride
                    iHeart Media Toy Drive
                                         Toys 4 Tots

Kringle Kits
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TOP’S RESPONSE
TO COVID-19

Through significant collaboration and partnership, TOP offers over 20 
individual programs designed to address critical family needs. We strive to meet 

families where they are to empower them to reach their full potential. 

We fulfill that focus by serving our families through career & personal 
development, family & parenting services, teen intervention & support, 

and after school & child development.  

Using the Strengthening Families™ framework throughout programs, we work 
with families to develop resilience, social connections, knowledge of parenting 
& child development, concrete support in times of need, and social & emotional 

competence of children. 

We understand and recognize the need for positive childhood experiences to 
strengthen families, create great childhoods, and mitigate adverse childhood 

experiences.  We incorporate positive childhood experiences into our all 
programs, services, and events at TOP. 

WHO WE 
ARE
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Community partnerships help 
us to serve the whole family

TOP currently partners with 
188 businesses and/or 

organizations

Nearly 400 volunteers 
contributed 11,085 hours of 

service in 2020

40 full-time, 5 part-time, and 
121 contract staff 

 
1434 hours of continued 
training in the last year

Serve on 37 local and 
statewide committees and 

boards of directors

VOLUNTEERS PARTNERSHIPS

Child Abuse Prevention Month
Pinwheel Garden Planting

WE 
SERVED

OUR TEAM 
11695 
PEOPLE IN

4002 
FAMILIES

Over 4,000 adults and 11,000 children 
were served by TOP in 2020 - math doesn’t add up



A
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WE ARE
RESILIENT

Building resilience in our families requires us to 
be resilient ourselves.  Never has Tuscaloosa’s 
One Place, A Family Resource Center (TOP) 
faced a sustained level of uncertainty and 
turmoil as it did in 2020.  

But we are resilient… 

During times of crisis, people often focus on 
exposed weaknesses; however, crises also 
allow for strengths to shine.  At TOP, we were 
able to identify our individual and collective 
strengths and leverage those to continue to 
serve our community, and in some cases, 
expand services to meet the new and 
ever-changing circumstances we were all 
facing.  Pictured to the right is a brief summary 
of just a handful of changes we made as an 
agency to help our teams continue to deliver 
critical services, recognize additional needs, 
and address those needs.  

We learned that things didn’t have to be done 
as they always had been done.  And so we 
shifted gears a bit.  

We also learned how to modify our school 
supply drive to meet the needs of teachers 
so they could prepare classrooms for virtual 
instruction, and how to support our after school 
and social work students with virtual visits. 

OUR RESPONSE 
TO COVID-19

COLLECTED & DONATED

$2245 OF TOP STAFF 
REMAINED ON 

THE JOB

100%                   

INTERACTIVE KITS 
DISTRIBUTED TO 

FATHERS AND THEIR 
FAMILIES, CREATING 
A SAFE FATHER’S DAY 

EVENT

300                   

NEWSLETTERS SENT TO 
FAMILIES & STAKEHOLDERS ON 
LOCAL COVID-19 RESOURCES, 

STRENTHENING FAMILIES, 
& TOP SERVICES

WEEKLY
OF HOME VISITS COMPLETED 

USING SAFER VISITATION 
PROTOCOLS & VIRTUAL 

VISITS, MAINTAINING OUR 
LEVEL OF SERVICES TO SOME 

OF OUR MOST AT-RISK 
FAMILIES

100%                   

ENROLLMENT IN PARENTING & 
RELATIONSHIP CLASSES AFTER 

MOVING TO VIRTUAL 
INSTRUCTION 

DOUBLE

SCHOOLS SERVED 
THROUGH VIRITUAL 

SUMMER ACADEMIES IN 
TUSCALOOSA COUNTY, 

REACHING

6                

300                   
CHILDREN

AWARDED TO TOP & 
ESTABLISHED AS A COVID-19 

RELIEF FUND FOR CLIENTS 
AND THEIR FAMILIES

$10,000                   

10                
FOOD PANTRIES SERVED

1650                 
FAMILIES, PROVIDING OVER

55                
TONS OF FOOD

IN SCHOOL SUPPLIES FOR
2020-21 SCHOOL YEAR 

We learned better ways to move mobile food 
pantries into the communities to reach families 
closer to home, distributing food to families 
during a time when food insecurity was 
exceptionally high. We learned that when 
transportation barriers were removed, our 
classes doubled in size! We learned how to 
distribute activity kids to keep families engaged, 
when it was unsafe to gather in person. We 
discovered new ways to meet and connect 
with our families to continue seamless service 
delivery.  

And we learned how resilient our families are.  
We recognized that children and families were 
forced to adapt to significant changes that they 
had never before experienced.  Many of our 
families were able to learn new and different 
ways to continue to work, educate their 
children, and take care of their families.  At  
TOP, we are honored to be part of helping to 
support those strong families to create an even 
stronger community for us all. 

COVID-19 taught us a lot, but perhaps the most 
important thing we learned… 

Even during a pandemic, we are making a 
difference together.  
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STUDENTS
SERVED IN

AFTER SCHOOL 
PROGRAMS461                   

Buhl Elementary | Collins-Riverside Middle | Englewood Elementary | Flatwoods Elementary 
Matthews Elementary | Maxwell Elementary

6

Quality educational, 
recreational & 

social programs for 
students through 

25+ community 
partnerships.

 
Students completed 5 

service learning 
projects in 2020.

Practical skills to 
prepare students for 
everyday challenges 
& employability, such 
as WhyTry and ARISE.

Mentoring & STEM 
programs

ACADEMIC
REMEDIATION 

LIFE
SKILLS

ENRICHMENT &
SERVICE LEARNING

Actively engaging 
parents through one 

on-one sessions, 
newsletters, parent 
nights, and family 

events.  COVID-19 
impacted the number 
of in-person events, 
but site coordinators 

were able to continue 
to support students 

and families through 
unexpected needs. 

FAMILY
ENGAGEMENT

SOCIAL WORK 
In an effort to continue to engage families and meet the needs 

of students in local schools, TOP partners with the 
Tuscaloosa County School System to place five social workers 
into 10 schools.  Social work staff are tasked with helping to 

address mental health needs and social/emotional 
development. 

Brookwood Elementary | Brookwood Middle
Collins-Riverside Middle | Echols Middle 

Englewood Elementary | Lakeview Elementary
Matthews Elementary | Maxwell Elementary 
Tuscaloosa County High |Vance Elementary

AFTER SCHOOL & 
CHILD DEVELOPMENT
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TEEN INTERVENTION 

& SUPPORT

JDAI evaluates 
juvenile detention 
data to determine 
which diversion 
programs are most 
effective.  In 2020, 
JDAI tracked the effect 
of COVID-19 on 
juvenile detention 
trends.  

JDAI also works to 
improve court 
efficiency, facilitates 
trainings, promotes 
mentoring, and 
examines racial 
disparities in juvenile 
detention.  

JUSTICE provides 
reentry services to 
juveniles returning to 
the community from 
secure residential 
placements. 

Assistance includes 
case management, 
mentoring, and civil 
legal services.  

JUSTICE served 51 
youth in 2020, 
impacting 176 youth, 
parents, and family 
members. 

TEAMS serves youth 
through electronic 
monitoring, 
multifaceted case 
management, and 
summer programs.  
In 2020, 30 youth 
and their families 
received TEAMS 
services.

CSF is a prevention-
based program 
designed for both 
parents and youth.

Clients work with 
a case manager to 
build an individual 
plan and learn from 
two proven curricula 
how to reduce difficult 
behaviors in teens 
and improve parent 
confidence.  

CSF served 19 youth 
in 2020.  

TEAMS
Tuscaloosa Encouraging 

Adolescents with 
Monitoring & Support

JUSTICE
Juveniles Supported Through

Integrated Community 
Engagement

JDAI
Juvenile Detention

Alternatives Initiative 

CSF
Championing Successful 

Futures

Executive Director, Amanda Lightsey and
JUSTICE Coordinator, Corey Savage

CAREER &
PERSONAL DEVELOPMENT
A new workforce development program was funded and desgined in 2020.  

Clients who enroll in workforce development in 2021 receive one-on-one assistance 
with resume writing, job searches, interview preparation, and more!

CRISIS & 
EMERGENCY SERVICES

TOP offers one-on-one consultation in times of crisis or emergency needs.  Needs often include 
homelessness, clothing assistance, and/or food assistance.  In 2020, TOP conducted            

IN-PERSON
CONSULTATIONS

CALL-IN
CONSULTATIONS90                   1287&
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FUSE
Healthy Relationship Education

A project of the Alabama Healthy Marriage & 
Relationship Education Initiative, five curricula were 
offered to serve youth, individuals, and couples.  
Classes were provided to 461 participants in 2020.  

PARENTING
In the Community 

• Community Baby Shower

TOP hosted a virtual community event to provide 
parenting information and resources to expectant 
or new parents.  There were 35 parents who 
attended this event. 

• Parent Advisory Council 

In partnership with schools, DHR, day care facilities, 
local housing authorities, and parents, the Parent 
Advisory Council meets quarterly to discuss local 
family needs and collaborates on services to meet 
those needs.  Partners share resources and work to 
support one another and our families. 

• Kindermusik

Prior to COVID-19, Kindermusik was able to host one 
class with 10 parents and 12 children. Kindermusik 
will resume in 2021.

HOME VISITATION

No Place Like Home, Families First, & Intensive 
In-Home Services served 193 families through home 
visitation programs, with 92% having been 
successfully discharged from the program. 

PARENT EDUCATION

Parent2Parent & Parent Project are offered to increase 
positive parenting skills and improve child well-being.  
122 parents received education through these 
programs. 

CHAMPS
Changing Habits & Making Parents Stronger

CHAMPS is a program designed to promote financial 
stability, relationship skills, and parental involvement 
for noncustodial parents.  In 2020, 185 parents were 
served, resulting in an increase of $99,226 in child 
support payments.  

HEALTHY FAMILIES
TUSCALOOSA

TOP became an affiliate of Healthy Families America, 
launching Healthy Families Tuscaloosa (HFT).  
In its first year, HFT undertook extensive training to 
prepare to serve clients in 2021.  

HFT will serve expecting parents and parents of infants 
up to two months of age with home visitation, 
education, and supportive services.      
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FAMILY & 
PARENTING

Parenting Department
Virtual Community Baby Shower
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During 10 open-house 
style events, 1650 
families were served 
with over 74 pounds 
of food, each.  Clients 
were provided 
information on TOP 
programs and had 
access to necessities, 
such as clothing, 
toiletries, and hygiene 
supplies when 
available.

Local business, 
organization, and 
personal donations 
were coordinated 
through TOP to make 
the holidays 
magical for 230 
children.  

Throughout the 
holiday season, 
55 families also 
received meals.

In lieu of our annual 
Fathers in the Park 
in-person event, TOP 
hosted Hero at 
Home, in partnership 
with Tuscaloosa 
Alumnae Chapter of 
Delta Sigma Theta 
Sorority, Inc.  300 
kits were distributed 
to local families.  

Kits included personal 
protective gear, family 
activities, snacks, 
information, and much 
more.

HERO
AT HOME 

HOLIDAY
HEART

MOBILE FOOD
PANTRIES

For the 13th year this 
statewide conference 
focused on improving 
the well-being of
Alabama children, 
hosting 432 
participants with 
topics including: 
strengthening families, 
trauma, human 
trafficking, drug 
trends, social media, 
and others.

IN THE 
COMMUNITY

TOP is proud to serve our community with education, 
events, and activities to holistically serve the needs of 

local children and families.  

DOING WHAT
MATTERS

New in 2020:  Recognizing the need for families to 
have access to baby supplies, TOP launched a baby 

pantry stocked with supplies including diapers, 
wipes, bibs, clothing, bottles, etc. that are available 

to the community.  

Mobile Food Pantry
Maxwell Elementary School



TOP’S RE-
SPONSE

T O 
COVID-19

Your gift makes a difference. Volunteerism or your tax-deductible donation at any level stays 
right here in the Tuscaloosa community and helps move vulnerable children and families in the direction of hope.

For information on ways you can support Tuscaloosa’s One Place, A Family Resource Center, 
visit tuscaloosaoneplace.org or contact Amanda Lightsey at alightsey@tuscaloosaoneplace.org.
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Nationwide, most nonprofits were unable to host their annual events.  At TOP, we were 
extremely fortunate to benefit from the annual Black Warrior Brewing Company Chili Cookoff, 
with proceeds benefitting TOP.  In January, the 6th annual event boasted over a dozen 
competitors with hundreds of patrons in attendance.   

OUR 
EVENTS

TINSEL TRAIL 
Our signature fundraiser, Tinsel Trail, was largely unaffected by COVID-19 protocols.  Presented by Buffalo Rock 
& Premier Service Company in 2020, Tinsel Trail lined the Tuscaloosa River Walk with 170 decorated trees 
and candy-themed displays stretching from the Tuscaloosa River Market to the Amphitheater.  In its 8th year, Tinsel 
Trail holds true as a local holiday tradition. Using safer protocols, Tinsel Trail was able to continue hosting Grand 
Opening festivities, Pet Night, and modified our traditional Sunday with Santa to become Kringle Kits - boxes filled 
with holiday activities for families to enjoy from the safety of home!

Tinsel Trail is free for the whole community to enjoy from November to January each year.  Trees are sponsored & 
decorated by community businesses, organizations, and individuals.

Tinsel Trail
Grand Opening

TOP’S RESPONSE
TO COVID-19GET INVOLVED

Tuscaloosa Alumnae Chapter of Delta Sigma Theta Sorority, Inc.
Volunteering with Hero at Home

TOP supports and coordinates 
dozens of resource hubs for 
clients and the community.   

 
Donations are also accepted 

for events and program-specific 
needs.

Whether a one-time donation, 
major or matching gift, or 

recurring gift, your tax-
deductible donation directly 
supports the mission of TOP, 
building brighter futures for 

children and families in West 
Alabama.  

Our volunteers support so much 
of the work we are able to do in 

the community.  

Groups and individuals are 
welcome to volunteer.

Opportunities may include 
assisting with events, mentoring, 

service projects, and more. 

VOLUNTEER 
FINANCIAL
SUPPORT

DONATE
GOODS



FROM THE CHAIR
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Ross Bryan, Chair
Chad Tindol, Vice Chair

Alisa Robertson, Secretary
Carla Bailey, Treasurer

Steve Anderson
Star Bloom
Leah Colvin
Chris Gunter

OUR BOARD
Ryan Stallings
Steve Steele

 
Ex-Officio Member:

Joy Humphrey
 

Emeritus Members:
Helene Hibbard

Al May

Leslie Guy
Heath Hendrix
Reed Lightsey
John Malone

Elizabeth McGiffert
Debra Nelson-Gardel

Alisa Robertson
Kelsey Rush

Parenting Team, Aleisha Dunning 
& Vicky Robinson

For the last 21 years, Tuscaloosa’s One Place (TOP) has 
endeavored to stay at the forefront of emergent issues 
and adapt services to meet those needs.  No year has 
tested that resolve and resilience quite the way 2020 
has.  Amidst a year of significant uncertainty, TOP 
continued to have a strong impact in the Tuscaloosa 
community and West Alabama area.  

Family resource centers represent resiliency within their 
communities during times of hardship and change.  In 
the last year, our world was affected by COVID-19 and 
social justice transgressions that deeply affected our 
communities.  True to form, TOP demonstrated continued 
resilience through adapting all services to continue to 
operate critical services despite a pandemic and even 
increased additional services to meet the unique needs 
that arose for families due to COVID-19, including 
many mobile food pantries and the establishment of a 
COVID-19 assistance fund.  

TOP’s response to social justice has also been remarkable 
– continuing to support and educate staff, recognizing 
opportunities for growth, supporting families who have 
experienced racism, and educating stakeholders about 
actionable steps to become a healthier, more inclusive 
community.  

TOP’s resilience is supported through extensive community 
collaboration.  Our partnerships, including state and local 
social service agencies, educational partners, as well as 
local businesses, help us to support families served every 
day. We recognize that we cannot make an impact alone, 
and we believe that facilitating positive change in our 
families facilitates change in our community.

The team at TOP has navigated significant challenges and 
has risen to meet those challenges head-on to serve our 
community best.  Their work continues to enrich the lives of 
local families, regardless of what challenges are 
presented.  As always, I am thankful to serve TOP and 
proud of the difference TOP is making in West Alabama.

Dr. Ross Bryan
Chair, Board of Directors

Tuscaloosa’s One Place



TUSCALOOSA’S ONE PLACE
A Family Resource Center

810 27th Avenue
Tuscaloosa, AL 35401

205.462.1000 
www.tuscaloosaoneplace.org


