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OUR STORY

In 1998, three volunteer task forces examined families living in poverty in Tuscaloosa.  Each task force 
was charged with evaluating a set of concerns:  The Challenge 21 Education Task Force explored 
issues surrounding pre-K readiness, The Junior League of Tuscaloosa examined youth advocacy, 
and the United Way’s Task Force for Self-Sufficiency examined the impact of Welfare-to-Work on 
TANF recipients. 

After in-depth analyses, each task force concluded that there was a need for additional resources 
for young children and their families in Tuscaloosa.  The three task forces realized the high level of 
cooperation and collaboration required in starting a Family Resource Center and 
agreed to merge their efforts and focus on the notably underserved eastern section of 
Tuscaloosa.  In June 1999, the East Tuscaloosa Family Resource Center began serving families.  

Initial funders included public and private contributions, with steady growth including 
federal and state grants, local government support, and contract services.  In 2005 the agency 
became Tuscaloosa’s One Place, a Family Resource Center to reflect the “one place” families 
can come to receive services.  We are continuing to examine the needs of the community and 
working to find innovative ways to make a difference.  
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In May 1999 I was fortunate to become part of an exciting social service opportunity for Tuscaloosa 
- the East Tuscaloosa Family Resource. The agency was initially designed to “fill a gap” in services for 
the eastern part of the community but it did not take long to realize the vision and dream of the Board 
and staff would be much bigger! Through  positive partnerships and community building, services 
quickly expanded to the entire county and we became the Tuscaloosa Family Resource Center, dba. 
Tuscaloosa’s One Place.  

For the last 16 plus years, a committed staff and Board have worked to help prevent child abuse and 
neglect and to strengthen families in the community. Thousands of families are now self-sufficient and 
thriving as a result of working with TOP.  With collaborative partnerships in place, families are offered a 
seamless array of opportunities that otherwise would not be available. Because the mission of TOP has 
always centered on the changing needs of the community, services have continually developed to help 
ensure families and area needs are met.  

In April 2015, the torch of leadership was passed to TOP’s new Executive Director, and it is exciting to 
see what the future holds for the agency and the many families being served. I am so blessed for having 
been a part of TOP and to see thousands of children and adults stronger and healthier as a result of 
agency services. The outstanding work of dedicated staff and Board members is second to none, and 
I appreciate the opportunity and support given to me throughout the years.  What an exciting time for 
our community and the vision and mission of Tuscaloosa’s One Place as Together We Have Made a 
SIGNIFICANT Difference with Families!!!

Sincerely, 

Teresa Costanzo 
Executive Director, 1999-2015
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Since assuming the role of Executive Director, May 1st, 2015, I have repeatedly been told one thing, 
“You have big shoes to fill!”  Teresa served as a mentor to me and countless others throughout her   
career at Tuscaloosa’s One Place.  She always encouraged staff with the phrase, “This is a great  
learning opportunity for you” or “If you always do what you’ve always done you’ll always get what 
you’ve always got.”   Her support and dedication to this agency as well as children and families is 
immeasurable. Her impact on our community is leaving a lasting legacy and inspiring the future work of 
the agency.

In 2004, I volunteered in TOP’s afterschool program at Holt Elementary school.  I had no idea 
at the time how this experience would change the course of my career. It has been an honor to 
serve the community and Tuscaloosa’s One Place through the past eleven years from volunteer, to                   
intern, to contract worker, to full-time employee, to supervisor, fundraiser, and now Executive Director.  
Through the years I have watched TOP adapt and evolve to meet the needs of an ever changing                  
community. Through our country’s economic crisis we focused on job readiness and placement.  In 2011, 
the  agency quickly transformed into a crisis center in the aftermath of the April 27th tornados then 
continued to assist families with recovery.   

In recent years the agency has expanded its reach into surrounding counties making an impact on 
West Alabama.   As the community evolves, TOP works to advocate for the well-being of children and 
families.  In the coming years we look ahead to proactively assist children and families with challenges 
and providing them with the support needed for success. I look forward to working with the board of 
directors, staff, and community partners to build the capacity of TOP as well as those we serve.  

Respectfully, 

Amanda Waller
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1/27:  DOING WHAT MATTERS FOR ALABAMA’S CHILDREN CONFERENCE

 >

A YEAR AT A GLANCE
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2/19:  A LEGACY OF LOVE MARRIAGE BANQUET
2/21:  GLOW RUN

PARENT LEADERSHIP ACADEMY LAUNCHED

4/30:  TERESA’S FAREWELL CELEBRATION

5/1:  NEW DIRECTOR’S FIRST DAY

6/6:  FATHERS IN THE PARK

7/1:  LAUNCHED FIRST 30 FOR THIRTY CAMPAIGN

8/24:  2015-16 AFTERSCHOOL PROGRAMS BEGIN

CHUY’S OPENED & NAMED TOP THEIR COMMUNITY PARTNER

11/23:  TINSEL TRAIL OPENED FOR ITS 3RD YEAR

HOLIDAY HEART CAMPAIGN KICKOFF
12/16:  BLACK WARRIOR BREWING CHILI COOKOFF

VOLUNTEER RECRUITMENT AT UNIVERSITY OF ALABAMA

Coming together is a 
BEGINNING.  

Keeping together is  
PROGRESS. 

Working together is  
SUCCESS.  

HENRY FORD

SERVING THE TUSCALOOSA AREA FOR 16 YEARS
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TOP strives to work in collaboration with community partners to provide services that 
help families achieve success in their future. Each service offered continues to focus on 
the entire family and not just the presenting issue.  The agency continually adapts to the 
needs of the community and seeks new ways to meet the needs of children and families.  
A brand new program to TOP, Parent Leadership Network, was started to help parents 
build skills necessary to advocate for young children.

A core value of the agency remains collaboration.  TOP continues to stay involved in the 
community and maintain strong partnership with over 60 organizations.  
 
TOP remains in strong financial and programmatic standing with all audits and grantors. 
The agency once again received full membership into the Alabama Network of Family 

FULL TIME

INTERNS

PART TIME

8500 INDIVIDUALS 

2000 FAMILIES

CORE 
FOCUS

CORE 
AREAS

> Promote Self-Sufficiency

> Strengthen Families

> Prevent Child Abuse & Neglect

Career & Personal Development < 

Family & Parenting < 

Teen Intervention & Support < 

Afterschool & Child Development <

Resource Centers in 2015.  Consumer 
satisfaction surveys are completed with 
families two times a year and used in 
evaluations of the agency and programs. 
In 2015, participants reported being more 
stable, meeting goals, and receiving the 
help they needed to be successful.

OUR 
TEAM
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Tuscaloosa’s One Place is honored to continue the partnership with the 
Tuscaloosa City and County Schools to provide afterschool and summer 
programs. In the 2014-15 academic year, programs were held at Central, Cottondale, 
Flatwoods, Holt, Matthews, Maxwell, and Northington Elementary Schools as well 
as Davis Emerson Middle School and Holt High School. Each school receives 
academic support and enrichment while providing a safe and structured 
environment for at-risk youth. All afterschool programs have the same multi-
tiered approach focusing on homework assistance and academic remediation, 
enrichment, life skill/character education sessions, and case management with 
families. STEAM activities, individual/group mentoring, service learning, parent 
education, field trips, and other recreational activities are also incorporated into 

programming.  

ENRICHMENT
Enrichment is designed to create rich experiences for children that do not occur 
within regular school hours.  We are proud to partner with the following to offer 

enrichment in our afterschool programs:  

DISCOVERY BUDDIES • YOGA • AL’S PALS MENTORING • UA HONORS COLLEGE, READ ALABAMA • 
ALABAMA BLUES PROJECT • HDFS MENTORING • BEAUTIFUL HEALTH • TUSCALOOSA COUNTY 
EXTENSION SERVICES • CAPSTONE COLLEGE OF NURSING • BAMA BOUNDERS • US MARTIAL ARTS 
ALLIANCE • UA JOURNALISM • BOY/GIRL SCOUTS • MED NET WEST • DIET PROGRAM • UA KREATIVE 
KIDS • WEST AL MARTIAL ARTS • BATON TWIRLING • GOLDEN KEY CLUB • TSNIP • RED CROSS 
• DEPT. OF PUBLIC HEALTH • PHYSICAL EDUCATION • GOOGLE CS FIRST • ETA SIGMA GAMMA • 
ZUMBA • STILLMAN COLLEGE • HEART TOUCH, CULTURAL ENRICHMENT • ACHIEVEMENT NETWORK OF 

TUSCALOOSA • TUSCALOOSA PUBLIC LIBRARY • DANCE • UAB RESIDENT PROGRAM

700 APPROXIMATE NUMBER OF CHILDREN SERVED 
IN AFTERSCHOOL PROGRAMS PER YEAR

AFTERSCHOOL    CHILD DEVELOPMENT
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&
APPROXIMATE NUMBER OF CHILDREN SERVED 
IN AFTERSCHOOL PROGRAMS PER YEAR

 >AFTERSCHOOL    CHILD DEVELOPMENT

Summer Academies concentrated on a Science, Technology, Engineering, Art, and Math 
(STEAM) theme which was the basis for academics and enrichment during the 20 days. 
Summer Academies concluded with STEAM themed field trips and a Science Fair for 

families to observe projects and experiments completed by the students.

SUMMER ACADEMIES    STEAM&

> AFTERSCHOOL STUDENTS SHOWED A REDUCTION IN DISCIPLINARY REFERRALS.

> ACCORDING TO PARENT SURVEYS, PARENTS BELIEVE AFTERSCHOOL PROGRAMS:
• HELP THEIR CHILD ACADEMICALLY • PROVIDES A SAFE PLACE FOR THEIR CHILD  

• MEETS THEIR FAMILY NEEDS
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FAMILY   PARENTING&

IT TAKES TWO
A FATHERHOOD INITIATIVE OF TUSCALOOSA’S ONE PLACE

Active involvement in a child’s life is the best thing a father can offer his child.  
Through It Takes Two, non-custodial fathers have access to education and 
employment opportunities to increase their parental capacity. Fathers receive 
services in three core areas: parenting, healthy relationships, and 
economic stability.  Participants are able to increase their skills as a father, 
create healthy relationships with their families, and obtain employment to 
support their families. In 2015, over 200 fathers received services.  98% of 
participants who attended at least 4 weeks of the Economic Stability/Job 
Training courses became employed with a full-time job.  

EACH DAY OF OUR LIVES
 we make deposits               

IN THE MEMORY BANKS
of our children

CHARLES R. SWINDOLL, THE STRONG FAMILY 
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Serving parents through in-home visitation, case management, educational 
classes, and workshops allows TOP to continue to invest in the lives of families 
by educating and training parents.  Participants who enroll in parenting 
support and education find themselves better equipped to handle the 
everyday stresses and challenges of being a parent. Approximately 500 
families received parenting services during 2015.

NEW TO PARENTING IN 2015! Parent Leadership Network is a network of 
parents developed to build skills necessary to advocate for young children 
ages 0-5 in their neighborhoods, communities, and state.  The network 
promotes opportunities for parents to contribute voices to decisions that 
affect children, families, and the community.  

PARENTING SUPPORT 
& EDUCATION
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PARENT 
2 

PARENT

PARENT 
PROJECT

PARENT 
CAFES

TEENS &
TOTS

BABY
TALK

THERE’S NO PLACE
LIKE HOME

FAMILIES FIRST
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CAREER & PERSONAL 
DEVELOPMENT 
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CRISIS/EMERGENCY SERVICES

TOP offers one on one consultation in times of crisis and/or emergency.  Needs 
often include homelessness, utility assistance, and food assistance.  Staff link 
participants with community resources to meet their needs and help them     
regain self-sufficiency.  In 2015, 334 crisis consultations were held while 737 
received call-in assistance.

GED

The community has access to General Equivalency Diploma (GED) Classes held 
at TOP.  The agency partners with Shelton State Community College to be 

able to provide classes four days a week at no cost to the consumer. 

FUSE

Good relationships involve knowledge and investment.  FUSE, a healthy 
marriage/relationship initiative of Tuscaloosa’s One Place, offered healthy 
relationship classes for youth, premarital individuals and couples, co-parents, 
stepfamilies, and married couples. Approximately 400 participants received 
the skills through classes to better their relationships thus improving their lives.  

CAREER DEVELOPMENT

With increased job opportunities coming to West Alabama along with a local 
focus on workforce development, TOP in partnership with DHR offered classes in 

Career Development in 2015.  Participants learned job readiness skills, 
attended GED classes, received case management services, and were 

connected to employment.  Tuscaloosa, Greene, and Hale counties were 
served, imacting 78 participants and their families. 60% found employment, 

while 14% acquired Community Employment Placements. 



TEAMS 
TUSCALOOSA ENCOURAGING ADOLESCENTS WITH MONITORING & SUPPORT

The TEAMS program reduces the number of juveniles being committed to the 
Department of Youth Services and the Tuscaloosa County Detention 
Center. Youth receive electronic monitoring while youth and their family 
receive intensive case management services.  Paired together these services  
strengthen the family unit as a whole and serve as a prevention measure 
for future violations. In the summer, youth were supported through a summer 
academy designed to teach valuable life skills. 

 >TEEN INTERVENTION & 
SUPPORT

92.5%
SUCCESS RATE

OF YOUTH DIVERTED FROM THE DEPARTMENT
OF YOUTH SERVICES

TEAMS SERVED 42 YOUTH & THEIR 
FAMILIES IN 2015
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IN THE COMMUNITY

     
Tuscaloosa’s One Place partners with the Tuscaloosa Backpack Coalition to 
provide backpacks and school supplies to students with the most need in 
Tuscaloosa City and County Schools. This year the coalition provided 
backpacks full of school supplies to approximately 2,500 students in grades 
kindergarten through high school. 

          
 

The 2015 Legacy of Love Banquet was hosted by TOP for its 8th year.  Five 
couples were honored for the legacy they are leaving through their strong  
marriages. Over 200 members of our community gathered to celebrate these 
couples.

       

Hosted by Tuscaloosa’s Promise, the 9th Annual Doing What Matters for          
Alabama’s Children Conference was offered. There were 407 registrants and 
30 exhibitors from more than 20 counties across Alabama in attendance to 
learn more about the needs of children and families.  TOP was honored to be  
a part of this initiative. 
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CELEBRATING FATHERS IN 2015

SCHOOL SUPPLY DRIVE

LEGACY OF LOVE

DOING WHAT MATTERS FOR 
ALABAMA’S CHILDREN



IN THE COMMUNITY
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It Takes Two, a fatherhood initiative of Tuscaloosa’s One Place hosted Fathers 
in the Park for its third year.  This event celebrates fathers and offers an 

opportunity for parents to spend quality time with their families.  Through the 
help of dozens of volunteers and community partners over 400 attended the 

event which is held at Annette Shelby Park.

CELEBRATING FATHERS IN 2015

DOING WHAT MATTERS FOR 
ALABAMA’S CHILDREN



Tuscaloosa’s One Place held its 15th annual holiday assistance drive.  TOP 
partners with community groups, organizations, and individuals to provide toys, 
food, clothing, and other gifts to families in the Tuscaloosa community.  Many 
of the families we serve throughout the year have a need for assistance during 
the holidays and are very grateful for this additional help during the holiday 
season.
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HOLIDAY HEART



TOP cannot impact the lives of 8,500 people alone.  Through local 
organizations, churches, and colleges we are able to expand our reach to not 
only help families receive the services they need but invest in their lives.  From 
the heroes that serve as mentors in the afterschool programs to the champions 
that spend over 50 hours setting up Tinsel Trail, we are better together.  Over 
the past year these volunteers have dedicated 37,162.25 hours to our 
community.  The difference they have made through their service will last for 
years to come. 
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MAKING A DIFFERENCE

TOGETHER we can do so much.   
ALONE we can do so little;

HELEN KELLER     



 >OUR EVENTS

1000 RUNNERS • 2ND TUSCALOOSA GLOW RUN • PORTION OF PROCEEDS BENEFIT TOP

1ST SOCIAL MEDIA FUNDRAISER • REACHED THOUSANDS OF FOLLOWERS • SPOTLIGHTED THE 
DIFFERENCE $30 COULD MAKE FOR TOP PROGRAMS

TWO NEW PARTNERSHIPS WITH LOCAL BUSINESSES • CHUY’S VIP/FRIENDS & FAMILY EVENT 
BENEFITTED TOP • BWB’S 1ST ANNUAL CHILI CONTEST PROCEEDS BENEFIT TOP15



tinsel trail 2015

> 135 TREES

> 1ST YEAR FOR ONLINE VOTING 

>  EXPANDED TO INCLUDE TWO LOCATIONS
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Tinsel Trail serves as TOP’s signature fundraiser and free 
family event.  Decorated Christmas trees brightened downtown 
Tuscaloosa in 2015 at both the River Market and the 
Tuscaloosa Amphitheater.  Thousands enjoy this festive event 
each year!



>  Kim called the office for parenting assistance.  During Kim’s enrollment in the home 
visitation program, TOP staff asked her if she knew about other services offered by TOP.  
Kim recalled that about 10 years ago, her children were enrolled in the Matthews 
Elementary School afterschool program.  She shared that she developed a rapport 
with the afterschool coordinator who was supportive of her and her family.  She stated 
that the worker, Paula, often told her about additional services provided by the 
agency and encouraged her to contact the agency if she ever needed assistance.  
Kim’s children are now grown and raising kids of their own, and she is now in seeking 
custody of her niece and nephews.  She now requires assistance with parenting.  Kim 
called TOP because she knew she would be able to obtain the tools, resources, and 
knowledge she needed to improve her parenting skills. 

> Minnie participated in TOP’s Families First (FF) Program, which is designed to help 
parents reunite with their children after entering foster care.  Minnie’s goal was to 
regain custody of her two granddaughters in the event that their birth mother could 
not.  Minnie worked diligently to complete all required steps identified by the 
Department of Human Resources.  While participating in FF, Minnie was eager to 
continue strengthening her family, so she enrolled in TOP’s Parent2Parent Program and 
participated in Smart Secure Child initiative, a new program offered by the 
Parenting Department. Minnie successfully gained unsupervised visits in her home, and 
after a couple of months she was able to regain custody of her granddaughters.  
Minnie is currently participating in TOP’s monthly home visitation program, No Place Like 
Home, to receive continued support in strengthening her family.  She always credits TOP 
resources for her success accomplishing her goal.

> “Being a volunteer means going out of the way to help tutor, talk to, and be there 
for the kids.  You’re more than a younger teacher, it’s a way for you to be there for them 
in every single way.  It’s having the feeling of not having to be there but wanting to.”  

- John, Volunteer

*SOME NAMES HAVE BEEN CHANGED

 >

OUR STORIES
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Tuscaloosa’s One Place is an exceptional resource center dedicated to those in need and the 
Tuscaloosa community as a whole. Staff and supporters of Tuscaloosa’s One Place consistently help to 
provide a fundamental foundation that strengthens our community in ways few could have only 
imagined. It’s truly amazing to me how many people the organization has helped over the years. They 
say “it takes a village.”  It honors me to know that Tuscaloosa’s One Place understands this well.  
“Together we are making a difference!”

Sincerely, 

  

Chris Gunter
Chair, Tuscaloosa’s One Place Board of Directors

 >A WORD FROM THE

 CHAIR

> Chair - Chris Gunter

> Vice-Chair - Tonya Adams-Nelson 

> Secretary - Tammy Yager

> Treasurer - Carla Bailey 

> Tania Alameda-Lawson

> Kim Bailey

> Avanti Baker

> Leslie Guy

> Robert Halli, Jr.

> Helene Hibbard

> Reed Lightsey

> Tom Ledbetter

> Al May

> Amanda Mulkey

> Debra Nelson-Gardell

> Robert Pendley

> Sandra Ray

 

Ex-Officio Member:

> Joy Humphrey

THE BOARD

 >

18




