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ABOUT TUSCALOOSA’S ONE PLACE 

In 1998, three volunteer task forces examined families living in poverty in Tuscaloosa.  Each 
task force was charged with evaluating a set of concerns:  The Challenge 21 Education Task 
Force explored issues surrounding pre-K readiness, The Junior League of Tuscaloosa examined 
youth advocacy, and the United Way’s Task Force for Self-Sufficiency examined the impact of 
Welfare-to-Work on TANF recipients.  

After in-depth analyses, each task force concluded that there was a need for additional 
resources for young children and their families in Tuscaloosa.  The three task forces realized 
the high level of cooperation and collaboration required in starting a Family Resource Center 
and agreed to merge their efforts and focus on the notably underserved eastern section of 
Tuscaloosa.  In June 1999, the East Tuscaloosa Family Resource Center began serving families.  

Initial funders included public and private contributions, with steady growth including federal 
and state grants, local government support, and contract services.  In 2005 the agency 
became Tuscaloosa’s One Place, a Family Resource Center to reflect the “one place” families 
can come to receive services.  We are continuing to examine the needs of the community 
and working to find innovative ways to make a difference.
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healthy families build

healthy commmunities
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It’s remarkable to consider that Tuscaloosa’s One Place has been 
serving our community for almost 16 years.  One of my favorite 
sayings is “children do well when families do well, and families do well 
when they live in a healthy community.”  In 1998, a group of 
community leaders sought to make a difference in children and 
families lives, and that vision remains at the core of agency 
programming.  Our staff and board remain committed to community 
issues by providing a comprehensive source of support for those in 
need. This report highlights TOP’s work in 2014 as we continue to 
invest in the community, families and one another to improve the 
quality of life for those we serve.  We look forward to a new year and 
the opportunity to continue to make a difference in the lives of 
children and families.  I am so thankful to have had the opportunity to 
be a part of this agency and to have served this community.  

Sincerely, 

Teresa Costanzo
Executive Director

welcome



Tuscaloosa’s One Place, A Family Resource Center’s (TOP) mission is 
to empower people to achieve their full potential by providing 
resources to promote self-sufficiency, strengthen families and 
prevent child abuse and neglect; thus improving the quality of life for 
all members of the community. 

Since opening in June 1999, the agency offers quality social service 
programming designed to meet the needs of families and the 
community.  The agency consistently strives to provide coordinated, 
comprehensive services that promote strong, healthy families 
without duplication of services.  Staff are active in community efforts 
and work to ensure that community needs are being addressed 
efficiently and with a sense of urgency.  While primarily serving 
Tuscaloosa County, TOP also offers selected programming in Greene 
and Sumter Counties, as well as classes in selected correctional 
facilities.  
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Agency overview



Through direct service programs and TOP sponsored outreach, over 8500 
people were served across various areas.  Staff maintained a cumulative active 
caseload of over 600 families at any given time, serving 2100 families 
throughout 2014.  There was an average of 10-12 face-to-face Intake and 
Assessments (I&A) as well as 50+ calls for Information and Referral (I&R) each 
month.  In 2014, TOP had 32 full time staff members, 20 Social Work and HES 
Interns and 100+ part-time staff, most of whom are teachers in the after-school 
programs.  The need for services continues to exceed present staffing 
capabilities.  

To help ensure sound programmatic and fiscal practices, TOP develops annual 
agency and program goals.  These are reviewed and evaluated on a 
continual basis and measure client satisfaction, improvement in parenting skills, 
gains in employment and self-sufficiency, academic and social improvements 
of participants in after shool programs, family safety and stability, etc.  Regular 
analysis and modification in programming has allowed for positive outcomes 
for families and the agency.
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The agency underwent several reviews in 2014 by the State of Alabama and/or 
grantors during which programmatic and financial information was evaluated 
for effectiveness and efficiency.  All reviews indicated TOP provides quality 
programs, with families benefitting from an effective service delivery system.  
Contacts with families served and partner agencies helped verify these 
outcomes.  Satisfaction surveys with families are completed twice a year with 
a high rate of consumer satisfaction reported.  

Financial reports from grantors showed sound accountability as well as timely 
and accurate reporting.  The annual audit revealed no deficiences or material 
weaknesses in the organization’s internal controls.  TOP maintains full 
membership in the Alabama Network of Family Resource Centers.  

Representative of agency philosophy about the basic needs of families, 
services are categorized in the following areas:  

   • Career & Personal Development Programs

   • Family & Parenting Programs

   • After School & Child Development 

   • Teen Intervention & Support

   • Community Involvement 

4
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career & Personal 
development programs
In 2014, 98 clients participated in the agency’s Career Development classes in 
Tuscaloosa and Greene Counties.  Consumers are able to work in classroom and 
individual sessions on their GED while preparing for the workplace.  Of those 
participating in classes, 60% found employment while others enrolled in Shelton State 
or Community Employment Placements.  Additional assistance included individualized 
case management, donations of clothing for interviews, and relationship, health, anger 
and budgeting classes.   

The fatherhood initiative, It Takes Two, allows staff to work with noncustodial parents.  
Goals of the program are to empower participants to find gainful employment and, 
most importantly, become actively involved in the lives of their children.  The part-time 
job developer position helped create additional employment opportunties for 
participants with 76% of those enrolled in this component gainfully employed.  
Fatherhood classes were also offered in the Bibb County Correctional Facility.  In 2014, 
104 fathers benefited from these programs.  

Adult education classes offered through Shelton State Community College continue to 
be held on TOP’s campus with a computer lab helping facilitate workforce 
development sessions.  English as a Second Language (ESL) and General Education 
Development (GED) classes were offered four days a week. 

career development 

job placements

it takes two 

job placements

60% 76%
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Over 400 people 
attended the 2nd 
Annual Fathers in the 
Park community event 
which offered families 
a free educational 
and fun day 
together!  

2nd annual 

FATHERS 
IN THE

 pARK
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Healthy marriage and healthy relationship classes are 
provided on-site, at area schools, locations in the 
community and in Greene and Sumter Counties.  A pilot 
program was also offered in the federal prison in 
Aliceville.  Classes helped participants learn how to 
have positive, vibrant relationships that can last, with the 
belief that strong relationships benefit children and the 
rest of the community.  Over 350 people participated in 
the various classes.  The 7th Annual Legacy of Love 
marriage banquet was again celebrated by over 200 
members of the community.  

 1977 Family consultations to help set goals   |   526 I&r  |  310 i&a      

mastering the mysteries

avoid falling for a jerk

Elevate

relationship smarts 

SMART STEPS 

basic training

together we can

Parent education services are conducted both on-
site and at other locations in the area.  Programming 
included the following: 

• Parent 2 Parent:  Four week sessions designed for   
   parents of younger children.  

• Parent Project:  Eight week sessions designed for 
   strong-willed teens and their parents.

• Teens and Tots:  Sessions for teen parents at 
   Brookwood and Holt High Schools.  

• Parent Cafes:  Provided dialogue and discussions 
   on participant-requested topics and provide much    
   needed support to families.  

family & parenting  
programs

parent
cafes

teens
& Tots

parent
project

parent
2 

parent
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TOP continues to offer There’s No Place Like Home and Families First, home 
visitation/case management programs for parents of children of all ages.  
Many families need supportive interventions including those designed to 
prevent child abuse and neglect.  Goals are set with families and these help 
drive the casework practice.  By working with the family in a convenient 
location, including their homes, consumers receive individual services designed 
to strengthen the family unit.   During FY 2013-14, 65 families received home-
based services.

All home visitation programs received referrals from DHR, the court system, DCH 
Regional Medical Center, the Health Department, and other community 
agencies.   

Parents as Teachers (PATS), a nationally 
recognized home visitation program, 
works with expectant mothers and 
parents of children ages birth to five years 
through personal home visits that are 
customized to meet the needs of the 
family. TOP staff helped educate parents 
on child development and connected 
them to resources needed to make the 
best choices for their families.  The 
program was offered in Tuscaloosa, 
Greene and Sumter counties through 
October 2014 with approximately 175 
families being helped. 

 1977 Family consultations to help set goals   |   526 I&r  |  310 i&a      

All parent education programs provide information about developmental 
milestones for children, how parents can be positive role models and 
appropriately discipline, how to establish and maintain boundaries, and how 
parents can help their children grow into healthy adults.  Last year, 146 classes 
were held, 20 teens received parenting support, and 216 Baby TALK hospital 
visits were made.  

family & parenting  
programs



9

after school & Child 

development
700 students benefited from 11 after school programs operated by TOP.  
Programs are designed to increase both social and academic performance of 
participants while providing a safe environment for at-risk students.  Schools 
supporting programs included Oakdale, Central, Northington, Brookwood, 
Maxwell, Flatwoods, Holt, Cottondale & Matthews Elementary Schools.  Davis 
Emerson Middle & Holt High Schools also received programming.  

TOP after school programs provide a multi-tiered approach including home-
work assistance, individual and group mentoring, academic remediation, case 
management with parents and life skills instruction.  Participants benefited from 
numerous enrichment opportunities not otherwise avaiable to them.  University 
of Alabama and other community partners provided additional academic and 
social support.  Outcomes clearly indicated positive results are being achieved 
among participants.  

Summer academies offer academic assistance, enrichment activities and 
character education at each of the schools.  These programs ensure safe 
havens and help bridge the educational gap often seen during summer 
months. 
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teen intervention & support
The Tuscaloosa Encouraging Adolescents with Monitoring and Support 
(TEAMS) program is designed to reduce commitments to the Department 
of Youth Services (DYS) and the Tuscaloosa County Detention Center.  
Youth are placed on electronic monitoring while receiving intensive case 
management services designed to strengthen youth and their families.  
Summer programming provided a safe, structured environment 
for participants along with educational classes designed to 
improve decision-making skills.  By providing a seamless array of 
services in conjuction with the Juvenile Probation Officers, youth 
should safely exit the system in less time with fewer commitments 
to DYS or Detention.  TOP continues to provide leadership with 
Juvenile Detention Alternative Initiative (JDAI) in partnership 
with the Administrative Office of Courts and the Annie E. 
Casey Foundation.  Through this program, at-risk teens 
have remained safely in the community with detention 
used for more serious offenders.  
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In an effort to avoid duplication of services and to improve client services, TOP 
staff continue to collaborate with other agencies and community organizations 
on a regular basis.  Currently TOP works with over 60 agencies to help meet 
community needs and to provide a seamless delivery system for families.  Staff 
frequently speak to churches, civic groups, schools and other community 
organizations.  Collaborative efforts in 2014 also included a community school 
supply drive that provided supplies to schools throughout the area. 

Agency presence and the ability to share educational materials is afforded 
through community health and church fairs, higher education events, civic 
functions, various partner agency-led initiatives, veterans functions, etc.  Staff 
members regularly participate in numerous state and local committee 
meetings and workshops dedicated to improving service coordination and 
providing better direct services to families.  

community involvement

volunteers

A strong volunteer support base continues 
to grow in conjunction with the Univeristy of 
Alabama, Stillman College, Shelton State 
Community College, and various 
community clubs, organizations, churches 
and civic groups.  Mentors in the after 
school programs assist with academic as 
well as social support to children served in 
the programs.  In 2014, the volunteer 
program provided 32,029.75 hours of 
volunteer services - a net worth of 
$648,602.43 of in-kind services!  

$648602.43 value of in-kind services

32029.75 volunteer hours
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Holiday Heart:
Holiday Heart is a TOP-sponsored campaign that assists TOP families during the 

holiday season.  Holiday Heart 2014 impact numbers are below...  

doing what matters:
As a component of Tuscaloosa’s Promise and in partnership with Challenge 
21 and the Children’s Policy Council, the 8th Annual Doing What Matters for 
Alabama’s Children forum was offered.  There were 407 registrants for the forum 
to learn more about the needs of children and families.  

20
371
$37830.77

FAMILIES RECEIVED 

HOLIDAY MEALS

CHILDREN RECEIVED

GIFT SPONSORSHIPS 

VALUE OF IN-KIND SERVICES & 

DONATIONS FOR HOLIDAY 2014

volunteers
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anglers in action
• 52 boats entered

• coordinated by l&L marine

• 2nd annual event

events

tuscaloosa screams
• 1st inaugural event

• Theme - the fallout

• children’s event - hardly haunted 

glow run
• 1200 runners 

• portion of proceeds benefited TOP

• 1st glow run in tuscaloosa
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tinsel trail

86000 twinkling bulbs

113 christmas trees

65 hours to set up

44 days to enjoy

1 fabulous event 
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TESTIMONials

CLIENT statements

“I have been helped in a lot of ways to better provide for my child and other 
children.”           

“I love this program!  I have always been satisfied with the staff.” 

“TOP is the best thing that has happened to us.”

“My son learned to walk away from trouble and report to an adult.” 

“TOP has benefitted my children, and it has helped them make better grades in 
school.” 

VOLUNTEER statements

“Being able to really impact the children’s lives was so encouraging, and it made 
me feel like what I was doing was appreciated and helpful.”

“These kids really need a role model/friend, and although you are mentoring 
them, they teach you things about yourself that you never knew.”

“As I reflect back over the experiences that kept bringing me back each 
semester, I’m proud of the progress I’ve witnessed. Watching a kid go from 
being embarrassed to tell me his grades, to proudly bringing grades that he 
or she wants me to see is an experience that provides me an unbelievable 
amount of joy. The thought that the work you’ve put in working that child is partly 
responsible for the improvement is amazing.”

“If the four years and hundreds of hours I’ve spent working with after-school 
programs result in just one kid making a better decision or making it further in 
school, my time has been well spent.”

• • • • • • • • • • • • • • • •
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Tuscaloosa’s One Place holds an important role in our community.  
Strong families mean a strong community. Our mission revolves 
around empowering families to nurture their children.  As we 
nurture our children, so we nurture our community.  Our staff, our 
administration, our Board of Directors, we all hold in our hearts this 
commitment to improving our community through helping its fami-
lies build our future.  Together We Make a Difference!

Respectfully,

Debra Nelson-Gardell, Ph.D.
Chair, TOP BoD

A WORD FROM THE CHAIR   

board of directors
• Debra Nelson-Gardell  | CHAIR
• Amanda Mulkey  |  VICE CHAIR
• Steven Case | TREASURER 
• Leslie Guy  |  SECRETARY
• Tonya Adams-Nelson
• Avanti Baker
• Carla Bailey 
• Chris Gunter
• Robert Halli, Jr.
• Helene Hibbard

• Tom Ledbetter
• Al May
• Sandra Ray
• Luz Irene Reyes
• Tammy Yager
• Judy Young

EX OFFICIO MEMBERS:
• Joy Humphrey 
• Robert Pendley 




