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 Since opening in June 1999, Tuscaloosa’s One Place, A Family Resource Center’s (TOP) has 
offered quality social service programming 
designed to meet the needs of families and the 
community. The family resource model has 
proven to be one of the most successful social 
service models available to communities and 
families. TOP’s mission is to empower people to 
achieve their full potential by providing resources 
to promote self-sufficiency, strengthen families 
and prevent child abuse and neglect; thus 
improving the quality of life for all members of 
the community. The agency consistently strives to 
provide coordinated, comprehensive services that 
promote strong, healthy families without 
duplication of services. Staff are active in all aspects of community life and strive to ensure that 
community needs are being addressed effectively and in a timely manner. 
 TOP has 39 full time staff members, 20 Social Work and HES Interns and approximately 100+ 
part time staff, most of whom are teachers in the after-school programs. Through direct service 
programs and TOP sponsored outreach, over 8,500 people were served across various areas. Staff 
maintain a cumulative active caseload of over 700 families at any given time, average 10-12 face-to-
face Intake and Assessments as well as receive 60+ calls for Information and Referral each month. 
The agency continues to see an increase in consumers requesting services, mainly due to the 
continued depressed economy as well as the aftermath of the 2011 tornados. 
 Since October 2011, TOP has offered selected programming in Greene and Sumter counties. 
Recognizing the value of family resource centers and its positive impact on at-risk families, we 
continue to receive requests to expand services and are hopeful of adding a fatherhood initiative in 
Greene and Bibb County in the spring of 2014. Staff members are based in those counties to help 
ensure community ownership and engagement. 
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 To help ensure sound programmatic and 

fiscal practices, TOP has established annual agency 

and programmatic goals. These are reviewed and 

evaluated on a regular basis and measure client 

satisfaction, improvement in parenting skills, gains 

in employment and self-sufficiency, academic and 

social improvements of participants in after school 

programs, family safety and stability, etc. Regular 

analysis and modification in programming allowed 

for positive outcomes for families and the agency. 

 During 2013, the agency underwent several 

reviews by the State of Alabama and/or grantors in 

which programmatic and financial information was 

evaluated for effectiveness and efficiency. All reviews indicated TOP provides quality programs, with 

families benefiting from an effective service delivery system. Contacts with families receiving services, 

as well as partnering agencies, helped verify these outcomes. Satisfaction surveys with families are 

completed twice a year with a high rate 

of consumer satisfaction reported. 

Financial reports from grantors showed 

sound accountability as well as timely 

and accurate reporting. The annual audit 

revealed no deficiencies or material 

weaknesses in the organization’s internal 

controls.  In December 2013, the agency 

u n d e r w e n t a P e e r R e v i e w b y 

professionals involved with family 

resource centers in other parts of 

Alabama. Reviewers were highly complementary of programming and community engagement and no 

negative findings were noted. TOP was also reaccredited for full membership in the Alabama Network of 

Family Resource Centers in August. 

 Representative of agency philosophy about the basic needs of families, services are categorized 

into two primary areas: Adult and Family Support and Strengthening Families.   

Introduction…
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During 2013, 119 clients participated 
in the agency’s Career Development 
classes in Tuscaloosa and Greene 
Counties. Consumers were able to work in 
classroom and individual sessions on their 
GED while preparing for the work-place. 
Of those participating in classes, 79 (66%) 
found employment, four received their 
GED, while others enrolled in Shelton 
State or Community Employment 
Placements. Additional assistance 
included individualized case management, 
donations of clothing for interviews, and 
relationship, health, anger and money 
management classes. 


Two fatherhood initiatives allowed staff 
to work with non-custodial parents.  Goals 
of the programs are to empower 
participants to find gainful employment 
which will enable them to become current 
with their child support payments and, 
most importantly, actively involved in the 
lives of their children.  Programs 
emphasize relationship building with both 
parents in an effort to promote co-
parenting. The part-time Job Developer 
position is helping create additional 

employment opportunities for participants. 
115 fathers benefited from these programs 
last year. Over 600 attended the inaugural 
Fathers’ in the Park community event 
which offered families a free educational 
and fun day together! 


Adult Education classes offered 
through Shelton State Community College 
continue to be held on campus with a 
computer lab helping facilitate workforce 
development sessions. Enrollment in the 
program has continued to grow with ESL 
and GED classes offered four days a week. 

Adult & Family Support
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Strengthening Families

Programs in this area include the following: 

Information and referral services for over 

747 people and an additional 103 Intake and 

Assessments. 

Consultation with over 2,366 families to help 

them set family goals. 

Parent education continues to be one of the most requested services 

and is conducted both on-site and in the communitiy. Programming 

includes: Parent to Parent six week sessions designed for parents of 

younger children; Parent Project eight week sessions designed for 

strong willed teens and their parents and Teens n Tots sessions for teen 

parents at Brookwood and Holt High Schools. Parent Cafes, a popular 

new parenting component, provide dialogue and discussions on topics 

requested by participants and are providing much needed support to 

families. All programs provide education on developmental milestones 

for children, how parents can be positive role models and 

appropriately discipline, how to establish and maintain boundaries, 

and how parents can help their children grow into healthy adults. Last 

year 143 sessions were held, 16 teens received parenting support at 

Holt and Brookwood High Schools and 184 Baby TALK hospital 

visits were made. 

Parents As Teachers (PAT), a nationally 

recognized home visitation program, works 

with expectant mothers and parents of children 

ages birth to five years through personal home 

visits that are customized to meet the needs of 

the family.  TOP staff helps educate parents on 

child development and connects them to 

resources needed to make the best choices for 

their families. PAT serves three counties 

including Tuscaloosa, Greene, and Sumter 

County with approximately 200 families being 

helped annually.
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Strengthening Families

TOP offers a variety of home visitation/case 
management programs.  By working with the 

family in a convenient location, including their 

homes, consumers receive individual services 

designed to strengthen the family unit. Many 

families need supportive interventions including 

those designed to prevent child abuse and neglect. 

Goals are set with families and these help drive the 

casework practice.  Referrals are received from 

DHR, the Court, DCH Regional Medical Center, 

the Health Department or other community 

agencies. During the year, 144 families received 

home based services.  

The Tuscaloosa Encouraging 
Adolescents with Monitoring and 
Support (TEAMS) program is designed to 

reduce commitments to the Department of 

Youth Services (DYS) and the Tuscaloosa 

County Detention Center. Youth are placed on 

electronic monitoring while receiving intensive 

case management services designed to 

strengthen the youth and their family. Summer 

programming provided a safe structured 

environment for participants along with 

educational classes designed to improve 

decision making skills. By providing a seamless 

array of services in conjunction with the 

Juvenile Probation Officers, youth should safely 

exit the system in less time with fewer 

commitments to DYS or detention.  TOP 

continues to provide leadership with JDAI 

(Juvenile Detention Alternative Initiative) in 

partnership with the Administrative Office of 

Courts and the Annie E. Casey Foundation. 

Through this initiative, at-risk teens have 

remained safely in the community with 

detention used for the more serious offenders. 

After-school programs continue to provide a 

multi-tiered approach including case management 

with parents, homework assistance, individual and 

group mentoring, academic remediation, and life 

skills instruction. Enrichment opportunities are also 

offered at all the schools. Programs are designed to 

increase both social and academic performance of 

participants while providing a safe environment for 

many at-risk students. Schools supporting programs 

include Oakdale, Central, Northington, Brookwood, 

Maxwell, Flatwoods, Holt, Cottondale and Matthews 

Elementary schools. Davis Emerson Middle and Holt 

High Schools also received programming. Summer 

academies offering academic assistance and character 

education were also held at each of the schools to 

ensure safe havens during the summer as well as 

helping bridge the educational gap often seen during 

summer months. Numerous community partners are 

involved in programming which allows additional 

academic and social support to over 750 children/

youth enrolled in the programs. Outcomes clearly 

indicated positive outcomes are being achieved 

among participants.
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Strengthening Families

Healthy marriage and 
healthy relationship 
classes are provided on-site, at 

area schools and other 

locations in the community. 

Classes help participants learn 

how to have positive, vibrant 

relationships, with the belief 

that strong relationships 

benefit children and the 

community. Over 500 people 

participated in the various 

classes. The annual Legacy of 

Love Marriage banquet was 

again celebrated by over 250 

people.

The SMILE summer 
camp for children ages 6-10 

partnered again with the 

Tuscaloosa Housing 

Authority, to serve 20 youth 

at Crescent Ridge 

Apartments.  The camp 

offered a range of activities 

from reading, arts and crafts 

to gardening as well as a safe 

and structured environment 

for children. 
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Collaboration & Sponsors

A strong volunteer support base 

continues to grow in conjunction 

with The University of Alabama, 

Shelton State Community College, 

Stillman College, and various 

community clubs, organizations, 

churches, and civic groups. Mentors 

in the afterschool programs assist 

with academic as well as social 

support to the children served in the 

programs. In 2013, the volunteer 

program included 1,934 participants 

who provided 27,333.75 hours of 

volunteer services - a net worth of 

$553,508.00 of in-kind services.  !
FOCUS on sen io r c i t i zens , 

provided on-site tax assistance 

again this year to seniors during 

income tax season.  The Maude 

Whatley Services mobile health van 

provided on-site health services 

which was  proven to be very 

beneficial to residents in east 

Tuscaloosa. 

Other collaborative efforts 

resulted in a community school supply 

drive that provided supplies to schools 

throughout the area. In an effort to 

avoid duplication of services and to 

improve client services, TOP staff 

continue to collaborate with other 

agencies and community organizations 

on a regular basis. Currently TOP 

works with over 50 agencies to help 

meet community needs and to provide 

a seamless delivery system for 

families. 
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Outreach & Events

Other TOP activities provided during 2013 included an annual Fall 
Festival and Spring Fling/Easter Egg hunt in Alberta City with 

over 1,200 people participate in each event. While serving as a method of 

outreach to potential consumers, these parent/child events provided free 

family-based activities to those who otherwise might not have these types of 

opportunities.

Outreach opportunities are integral to agency functions throughout the year. Staff 

frequently speaks to churches, civic groups, schools, and other community 

organizations. Agency presence and the ability to share educational materials is 

afforded through community health and church fairs, community college events, 

civic functions, various partner agency led initiatives, veterans functions, etc. Staff 

members regularly participate in numerous state and local committee meetings and 

workshops dedicated to improving service coordination and providing better 

services to families.  

As a component of Tuscaloosa’s Promise 

and in partnership with Challenge 21 and 

the Children’s Policy Council, the 7th 

annual, Doing What Matters for 
Alabama’s Children forum was 

offered.  Over 325 people attended for 

the forum to learn more about the needs 

of children and families.
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Outreach & Events


In 2013 TOP hosted its first 
signature fundraising 
event, Tinsel Trail.  
Displayed on Riverwalk 
were 100 live Christmas 
trees sponsored and 
decorated by local 
businesses and community 
members.  Each tree was 
creatively decorated to 
represent each sponsor. 
Thousands of community 
residents came to view the 
trees and walk the trail 
with their family and 
friends.
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In Closing

TOP anticipates continuing to be an integral part of community planning designed to address 
new and increased needs of children and families. The need for services continues to be greater 
than our capacity to deliver. Often consumers coming to TOP have never accessed social 
services and are dealing with the complexity of the social service system. The Board of 
Directors and staff will continue to look for fundraising opportunities to help offset expenses 
not covered by targeted grant funding as well as increased operational costs and facility needs. 
Together We ARE Making a Difference! !
Respectfully submitted, 
!
Debra Nelson-Gardell, President
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