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Evaluation Purpose and Evaluation Questions 

The purpose of this evaluation is to determine if the MATS program reached program goals 

during the third year of the grant cycle. Several research questions guided the evaluation and 

focused on five key areas: 1.) academic improvement, 2.) regular school day attendance, 3.) 

parental involvement, 4.) behavioral improvement, and 5.) interest in STEM activities and 

careers. 

The evaluation answered the following research questions:  

1.) Did students in the MATS program demonstrate improved reading and math scores over the 

course of the school year?   

2.) Did regular school day attendance improve over the course of the school year?  

3.) Did family involvement in MATS program activities increase over the course of the school 

year?  

4.) Did students in the MATS program demonstrate improved social behavior?  

5.) Did students show an increased interest in Science, Technology, Engineering, and Math 

(STEM) activities after participating in the MATS program?  

The results from this evaluation will be provided to school administration, the Tuscaloosa 

County School District, and Tuscaloosa’s One Place. If the program receives funding for another 

grant cycle, the information will guide program improvement during the 2019-2020 school year. 

Project Background 

This is the third year of the grant cycle for the Matthews Achieving=Together Success (MATS) 

program at Matthews Elementary School (MES). The CLC grant is administered by 

Tuscaloosa’s One Place (TOP) in collaboration with the MES Principal and TCSS Central office 

staff. This program serves students in grades K through 5 living in Northport, Alabama. The 

majority of students come from transient, low income, and under-educated families who often 

struggle to meet basic needs. Also, there is a lack of resources in this area adding further strain 

on the Northport community.  The program proposed to serve 75 students and 60 families during 

the 2018-2019 academic year. The program was open 5 days a week for 38 weeks, 179 days 

(including summer and excluding school holidays or inclement weather days). The purpose of 

the program was to provide academic, behavioral, and social supports for two (2) additional 

hours beyond the school day (from 3:00 – 5:00 pm Monday – Friday during the academic year). 

The weekly activities included: academic enrichment; academic support (through homework 

assistance, reading/math intervention and remediation programs), STEM activities, service 

learning, character education/life skills development, leadership programs, family involvement 

events, and recreational/enrichment activities. 
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Evaluation Design, Methods and Limitations 

This evaluation used both qualitative and quantitative data to determine if the MATS program 

reached program goals. Quantitative data was collected using EZ reports, parent event sign-in 

sheet records, academic and behavioral records, the S-STEM survey, and student, parent, and 

teacher surveys. To analyze the quantitative data, the evaluator used frequency values and 

descriptive statistics. Qualitative data was collected in the form of focus groups with program 

teachers, students, and parents/guardians. A thematic analysis was used to analyze the qualitative 

data. The qualitative findings help the evaluator and Tuscaloosa’s One Place further understand 

the quantitative findings, as well as to make recommendations for program improvement. 

Additionally, the qualitative data gives insight into where and how program participants would 

like to see changes in the program. Qualitative and quantitative data were integrated to more 

fully understand the impact of the MATS program on students, parents, and the broader 

community.  

Several methodological limitations for this current evaluation are worth noting. Focus groups 

were scheduled independently for teachers, parents, and students. Also, the parent focus group 

size was small in relation to the number of families. 

 

Findings  

Goal 1: Improve academic achievements in the core subject areas as measured by 

state and local standards. 

 

✓ Objective/Outcome 1.1: 50% of CLC students will improve their reading or math 

grade from fall to spring with the outcome being improved academic achievement. 

o Achieved: 66% of students (42/65) improved in core subject areas as indicted 

by academic report cards.  

 

✓ Objective/Outcome 1.2: 10% of 3rd-5th grade students will make gains in reading and 

math proficiency on standardized assessments. 

o Achieved: 94% of MATS 3rd-5th grade students (29/31) showed an increase 

on Global Scholar Math assessment. 77% of MATS 3rd-5th grade students 

(24/31) showed an increase on Global Scholar Reading assessment. In 

addition, 78% of MATS 2nd-5th grade students showed an increase on the Star 

Reading assessment. 

 

✓ Objective/Outcome 1:3: There will be a 5% or higher increase in the number of 

students reaching benchmark from the first DIBELS to the last DIBELS reading 

assessments for grades K-2. 
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o Not Achieved: Six students met benchmark on the first DIBELS and four 

students met benchmark on the last DIBELS. The number of students who 

met benchmark decreased from the first to the last DIBELS.  

 

Goal 2: Improve student attendance during the regular school day. 

 

✓ Objective/Outcome 2.1: 10% of program participants will decrease/maintain their 

total number of absences between the end of 1st semester and the end of 2nd semester 

with an expected outcome of increased academic success. 

o Achieved: 29% of students (19/65) improved in regular school day 

attendance. In addition, 47.8% of students (33/65) improved and maintained 

in regular day attendance. 

 

Goal 3: Increase family involvement in the school and with their child’s education.  

✓ Objective/Outcome 3.1 50% of CLC parents/guardians/and/or other family members 

will attend a parent/family event with an expected outcome of improved parent 

communication/relationship with MES as well as increased academic success for 

children.  

o Achieved: 87% of students (40/46) had their families attend at least one 

program related events.  

 

Goal 4:  Improve students’ social behavior during the school year.   

✓ Objective/Outcome 4.1: CLC students will either maintain their number of discipline 

referrals or have 10% fewer ones from the end of 1st semester to the end of 2nd 

semester as shown by school data. 

o Achieved: 9 MATS students had discipline referrals first semester. 89% of 

those students either maintained or improved their number of discipline 

referrals between semesters. The total number of disciplinary referrals after 

the end of the first semester was 17 and it decreased to 13 at the end of the 

second semester, showing a 23.5% decrease.   

 

✓ Objective/Outcome 4:2: 25% of CLC participants will have an improved sense of 

self-esteem and concern for others as shown by increased life skills scores from 

pretest results to post test results.  

 

o Achieved: 74.1% of students (40/54) improved or maintained on life skills 

post-test results when compared to pre-test results. 

 

Goal 5:  Implement STEM (science, technology, engineering, and math) activities to 

foster student interest in those areas and expose them to STEM-related careers.   

✓ Objective/Outcome 5.1: MATS participants will participate in weekly STEM related, 

hands-on activities. 
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o Achieved: 100% of participants in grades 1st-5th received STEM activities. 

As evidence 1st-2nd grade participated is the American Chemical Society 

enrichment and 3rd-5th grade students participated in Discovery Buddies 

enrichment. 

 

Conclusions  

The MATS program seemed to help the enrolled students at Matthews Elementary School, based 

on the program meeting seven of the goals and objectives. The MATS program seemed to 

benefit students academically, behaviorally, and socially. These findings also show that the 

program has improved since last year because only 46% of students increased in math or 

readings scores between fall and spring last academic year (2017-2018), and this figure increased 

to 66% during this academic year (2018-2019). Additionally, the parent surveys showed that 

97% of the parents either agreed or strongly agreed that they were satisfied with the program. 

Overview of the Evaluation Plan 

The purpose of this evaluation is to determine whether the MATS program reached the program 

goals in the most effective and efficient way.  This is the third year of the grant cycle; 

Tuscaloosa’s One Place and the Grant Funders (Department of Education; 21st Century 

Community Learning Centers) wish to understand if and where the Matthews 

Achieving=Together Success (MATS) program at Matthews Elementary School (MES) made 

progress. This evaluation will analyze both quantitative and qualitative data.  

This evaluation aims to answer five research questions:  

1.) Did students in the MATS program demonstrate improved reading and math scores over the 

course of the school year?   

2.) Did regular school day attendance improve over the course of the school year?  

3.) Did family involvement in MATS program activities increase over the course of the school 

year?  

4.) Did students in the MATS program improve social behavior during the school year?  

5.) Did students show an increased interest in Science, Technology, Engineering, and Math 

(STEM) activities after participating in the MATS program?  

The results of this evaluation will be used to assist in program improvement and modification. 

Program administrators and the evaluator will use the results to develop action plans focused on 

program effectiveness and efficiency.   

Results 

• Program Operations 
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Name of Site(s) 
Number of Days Per 

Week Site(s) are Open 

Number of Weeks 

the Site(s) are Open 

Number of Hours 

Per Week 

Matthews Elementary School 5 34 10 hrs. per week 

 

o Paid Staffing:  

Teachers 

      Site Coordinator 

      Program Director 

 

o Volunteer Organizational Partners (6) 

AL’s Pals 

Discovery Buddies  

American Chemical Society 

Catch Kids: Alabama Extension Office  

HD 382: UA Students 

Americorp volunteer 

 

o Staffing Ratio: These ratios were fluid throughout the semester depending on 

enrollments and dropped students. These numbers are the largest numbers for each 

grade during that semester.  Any time the number is larger than 15 there was always a 

Lead Teacher, Coordinator or AmeriCorp worker there to assist. 

 

Al’s Pals 1:1 mentor/student ratio in addition to 1:15 teacher/student ratio 

Discovery Buddies 4:14 volunteer/student ratio in addition to 1:14 teacher/student ratio 

American Chemical Society 2:15 volunteer/student ratio in addition to 1:15 teacher/student ratio 

All other activities had a ratio of 1:15 

 

o Staff Training  

 

➢ Program teachers received staff development training through the Tuscaloosa 

County School district.  

➢ Program volunteers received orientation from Tuscaloosa’s One Place that 

addressed rules/expectations, such as dress code, reporting of student issues, etc. 

in addition to signing a confidentiality waiver.  

➢ Student volunteers received additional training if they volunteered as part of a 

course.  

 

Staff Name/Title  Training/Provider Date  Hour(s) 

Afterschool Director 

 

Rene Jones 

Resiliency Training  

Staff Retreat Stillman 

Safety Training Officer Chavez 

Resiliency Training Part 2 

10/16/18  

2/18/19  

2/19/19  

3/28/19  

2  

8  

.75  

1  
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21st Century Grant Training 

Emergency Management 

Mandated Reporter Training 

4/12/19  

6/14/19  

7/15/19  

4  

3.5 

.5  

 

Afterschool 

Coordinator 

 

Antoinette Ferguson 

Child Abuse Mandated Reporter Training 

Resiliency Treating 

Staff Retreat 

Strengthening Families 

CPR Training 

9/27/2018 

10/16/2018 

2/18/2019 

3/28/2019 

6/10/2019 

1 

2  

8  

1  

2  

After School Staff: 

Jena Hendrix, J.T. 

Myers, Morice 

Bowden, Tanisha 

Strode, Ginger 

Goodwin, Jacqueline 

Freeman, Andra Craig, 

*David Howard, 

Laura Nelson 

Time Keeping Training, Staff Orientation, 

Safety Training 

 

*Did not sign in for safety training 

 

 

8/9/2019 

 

 

 

 

 

1 

After School Staff: 

ShaDonna Cloyd, 

Tanisha Strode, David 

Howard, JerTysen 

Myers, Jacqueline 

Freeman, Felicia 

Brown, Laura Nelson, 

Ginger Goodwin 

CPR Training 5/30/18 2 

 

ADDITIONAL PROFESSIONAL DEVELOPMENT DOCUMENTATION FOR MATS 

STAFF IS INCLUDED IN THE APPENDICES 

 

Staff Turnover - 2 staff members left the MATS program: one moved and the other went back to 

school.   

Fall of 2018 Activity Chart 

Activity 

Name 

Description of Activity Category(ies) Target 
Population 

Frequency of 

Activity 

Partner 

Involved 

Snack Students enjoyed a light meal. Wellness 

Nutrition 

K/1st-5th Grade 5 times a week, M-

F 

CNP & Ms. 

Ferguson 
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Discovery  

Buddies  

UA students taught S.T.E.M. 

lessons and did hands-on 

experiments with the students. 

Science, 

Technology, 

Engineering, & 

Math 

3rd-5th Grade Once a week, M Discovery Buddies 

with MATS Staff 

supervision  

Homework Teachers and volunteers 

assisted students with 

homework. 

Academics  

Core subjects with 

focus on Math, 

Reading 

K/1st-5th Grade Five times a week, 

M-F 

MATS Staff 

Physical 

Activity 

Physical Exercise Physical 

Education 

Wellness 

K/1st-5th Grade Once a week, F MATS Staff 

Reading Remediation and 

reinforcement of basic skills, 

i.e. comprehension, literacy, 

vocabulary, phonics, etc. 

 

Academics 

K/1st-5th Grade Four times a week, 

M-R 

MATS Staff 

Math Remediation and 

reinforcement of basic skills, 

i.e. addition, subtraction, 

multiplication, division,  etc.  

 

Academics 

K/1st-5th Grade Four times a week, 

M-R 

MATS Staff 

American 

Chemical 

UA students taught S.T.E.M. 

lessons and did hands-on 

experiments with the students 

Science, 

Technology, 

Engineering, 

Math 

K/1st-2nd Grade Once a week, M American 

Chemical Society 

with the 

supervision of 

MATS Staff 
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Why Try A ten unit curriculum with 

lessons centering on students 

successfully navigating their 

world by making good 

decisions and forming 

positive relationships with 

peers and adults.  

Life Skills K/1st-5th Grade Once a week, F  MATS Staff 

AL’s Pals UA students mentored 

students 1:1 by providing 

homework assistance and 

focusing on Math and 

Reading. 

Academics 

Math, Reading  

1st-5th Grade Twice a week (T & 

W) 

Al’s Pals & MATS 

Staff supervision 

Cultural 

Education 

Students learned about 

cultures different from their 

own.  

Enrichment 

World Geography  

K/1st-5th Grade Once a week (R) MATS Staff 

Technology 

Lab 

Students went to the 

technology lab to utilize math 

and reading apps. 

Technology Math, 

Reading 

2nd & 4th Grade Once a week (F) MATS Staff 

Educational 

Games/Movies 

Students were able to watch 

educational movies and play 

educational games. 

Math, Reading 

Life Skills  

K/1st  -5th Grade Once a week (F) MATS Staff 

Art Female students learned about 

art, color mixing, shading, and 

expanded their creativity.  

Enrichment 

Art 

K/1st  -5th Grade Once a week (F) MATS Staff 

Sir Gentz Male students learned about 

good manners, how to be a 

gentleman, how to tie a tie, 

and making good choices.  

Life Skills  K/1st  -5th Grade Once a week (R) Outside provider 
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Service 

Learning 

Project 

Sock It to Winter: Students 

collected socks and donated 

them to the local Soup 

Kitchen for people to get as 

they visited the facility to eat. 

Character 

Education 

 

K/1st-5th Grade Once during the 

semester 

Ms. Ferguson, 

students/families & 

MATS staff 

AMF Bowling 

Fieldtrip 

Strengthened students’ 

knowledge about movement 

and force through the 

experience of bowling.  

Physical 

Education, 

Reading, Math 

K/1st-5th Grade Once on 12/7/2016 Ms. Ferguson & 

MATS Staff 

Fall Service 

Learning 

Project 

“Socking It 

Winter”-  

 

 

Students collect socks to 

donate to the local Soup Bowl 

for the less fortunate. 

 

Character 

Development  

Service Learning 

K/1st-5th Grade Semester Project Ms. Ferguson & 

MATS Staff 

 

Spring of 2019 Activity Chart 

Activity 

Name 

Description of Activity Category(ies) Target 
Population 

Frequency of 

Activity 

Partner 

Involved 
Snack Students enjoyed a light meal. Wellness 

Nutrition 

K/1st-5th Grade 5 times a week, M-

F 

CNP & Ms. 

Ferguson 

Discovery 

Buddies 

UA students taught S.T.E.M. 

lessons and did hands-on 

experiments with the students. 

Science, 

Technology, 

Engineering, 

Math 

3rd-5th Grade  Once a week, M Discovery Buddies 

Alabama Blues  Alabama Blues Project taught 

students about Blues music. 

Arts Education 

Music 

K/1st-5th Grade Once a week, 

K/1st - 5th Grade, 

F 

Alabama Blues &  

MATS Staff 

AL’s Pals UA students mentored students 

1:1 by providing homework 

assistance and focusing on Math 

and Reading. 

 Academics 

Math, Reading  

K/1st-5th Grade Twice a week (T & 

R) 

Al’s Pals & MATS 

Staff supervision 
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Homework Teachers and volunteers assisted 

students with homework. 

Academics  

Core subjects 

with focus on 

Math, Reading  

K/1st-5th Grade Five times a week, 

M-F 

MATS Staff 

Reading  Remediation and reinforcement 

of basic skills, i.e. 

comprehension, literacy, 

vocabulary, phonics, etc. 

 

Academics 

Kinder/1st Grade Once a week, W MATS Staff 

Math/Reading  Remediation and reinforcement 

of basic reading and math skills. 

Academics 

Reading, Math  

K/1st-5th Grade Four times a week,  MATS Staff 

Technology 

Lab  

Students went to the technology 

lab to utilize math and reading 

apps. 

Technology 

Math, Reading 

K/1st-5th Grade Once a week (2nd 

& 4th Grade-T) 

(K/1st Grade-W) 

(3rd-4th Grade-R) 

MATS Staff 

Educational 

Games/ 

Technology 

Lab/I-pads 

Students went to the technology 

lab to utilize math and reading 

apps. Students watched 

educational movies and played 

educational games. 

Technology 

Math, Reading,  

Life Skills 

Kinder/1st 

Grade-5th Grade 

Once a week, F MATS Staff 
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Art Teachers taught students how to 

draw pictures with shapes, color 

mixture, etc. 

Arts Education 

Art 

K/1st-5th Grade Once a week   MATS Staff 

Physical 

Activity 

Physical Exercise Physical 

Education 

Wellness 

Kinder/1st Once a week, T MATS Staff 

Service 

Learning 

Project 

Hygiene items and clothing were 

collected to stock the school’s 

closet where families could get 

items as needed. 

Character 

Education 

K/1st-5th Grade   

UA’s Natural 

History 

Museum 

Students visited the Natural 

History Museum. 

 Math, Reading 

Science 

K/1st-5th Grade Once Ms. Ferguson & 

MATS Staff 

Spring Service 

Learning 

Project 

“Hygiene 

Closet” 

Students collected hygiene items 

Closet”-Students collected 

hygiene items to donate to the 

Matthews’ school hygiene closet 

that the 

Character 

Development 

Service 

Learning 

K/1st-5th Grade Semester Project Ms. Ferguson & 

MATS Staff 

 

• Demographic Information 

o Grades served: K5-5th Grade 

o Number of students proposed (from Grant Application):  75-90 

o Number of students served: 72  

o Number of students participating less than 30 days: 4 

o Number of regularly participating (30 days): 68 

o Number of students participating 60 days: 52 

o Number of students participating 90 days: 57 

o Number of families proposed to serve (from Grant Application):  60 

o Number of families served:  46 

 

Student Enrollment Enrolled 

Total Unduplicated Enrollment  72 

  

Gender  

     Female  39 
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Student Enrollment Enrolled 

     Male 33 

  

Grade  

     K5 3 

     1st 14 

     2nd 15 

     3rd 13 

     4th 11 

     5th 16 

  

Race/Ethnicity  

     Black or African American 52 

     Hispanic 16 

     Other Race 2 

     Multiracial 1 

     White 1 

 

 

 
 

 

6

9

16
12

11

14

Grades Served 30+ Days 

K 1 2 3 4 5

3

14

15

13

11

16

Grades Served

K 1 2 3 4 5
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Parental Involvement 

Activity Name  Date Description  Number in 

Attendance 

Educational Purpose of 

Activity 

Parent 

Orientation/ 

Game Night 

August 30, 

2018 

Parents learned 

about the MATS 

program and 

expectations for 

them and their 

children. 

Following the 

orientation, the 

families played 

educational 

games. 

29 parents 

+ 

33 students 

= 

62 Total 

Inform parents about MATS’ 

rules, responsibilities, and 

expectations and promote 

family interaction. 

Parent Café’ 

Parent Night 

September 13, 

2018 
Tuscaloosa’s One 

Place No Place 

Like Home staff 

came and 

presented about 

parenting styles, 

communication, 

discipline, etc.  

 

33 parents 

+ 

35 students 

= 

68 Total 

Help parents with discipline 

issues, inform them about 

different parenting styles, 

and communicating 

effectively with students. 

Nutrition & 

Healthy Life 

Style Parent 

Night 

 

April 23, 

2019 

 

Angel Wallace 

from Catch Kids 

Club presented 

eating healthy and 

living a healthy 

lifestyle.  

 

17 parents 

+ 

22 students 

= 

39 Total 

Inform parents about the 

importance of eating healthy 

and living a healthy lifestyle. 

End of the 

Year Awards 

May 16, 

2019 

Students 

performed Blues 

33 parents 

+ 

Promote family involvement 

through an educational talent 

33

39

Gender

Male Female

52

16

1 1 2

Race

African American Hispanic

White Multiracial

Other Race
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Ceremony: 

“MATS 

House of 

Blues” 

music for their 

families. Each 

student received 

an award to 

celebrate 

accomplishments 

in MATS. 

 

 

33 students 

= 

66 Total 

 

show where students 

performed Blues songs. 

 

Findings 

Evaluation 

Question 

Goals and Objectives 

 
Activities 

Assessment, Data Collection, & 

Analysis 
Timeline 

1.) Did students 

in the MATS 

program 

demonstrate 

improved 

reading and 

math scores 

over the course 

of the school 

year?   

 

Goal 1: Improve 

academic achievements 

in the core subject areas 

as measured by state 

and local standards. 

 

 

Objective/Outcome 1.1: 

50% of CLC students 

will improve their 

reading or math grade 

from fall to spring with 

the outcome being 

improved academic 

achievement. 

 

Objective/Outcome 1.2:  

10% of 3rd-5th grade 

students will make gains 

in reading and math 

proficiency from the 1st 

Global Scholar Scantron 

Performance Series 

assessment to the last.  

 

Objective/Outcome 1:3: 

There will be a 5% or 

higher increase in the 

number of students 

reaching benchmark from 

the 1st DIBELS to the 

last DIBELS reading 

College 

mentors  

  

Tutoring  

  

Homework 

 

 

 

 

 

 

 

Reading and Math Report Card 

Grades. Report card data showed that 

66% of students (42/65) improved in 

core subject areas as indicted by 

academic report cards. 

 

 

Global Scholar Reading and Math 

Assessment Scores (3rd-5th)  

94% of MATS 3rd-5th grade students 

(29/31) showed an increase on Global 

Scholar Math assessment. 77% of 

MATS 3rd-5th grade students (24/31) 

showed  an increase on Global Scholar 

Reading assessment. In addition, 78% 

of MATS 2nd-5th grade students 

showed an increase on the Star 

Reading assessment. 

 

DIBELS Reading Assessments for 

Grades (K-2nd) 

Six students met benchmark on the 

first DIBELS and four students met 

benchmark on the last DIBELS. The 

number of students who met 

Reports from 

DIBELS 

reading 

assessments, 

Global Scholar 

Reading and 

Math 

Assessments, 

and report card 

grades were 

received on 

July 17, 2019.  
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assessments for grades 

K-2. 

 

benchmark decreased from the first to 

the last DIBELS.  

2.) Did regular 

school day 

attendance 

improve over 

the course of 

the school year?  

 

Goal 2: Improve 

student attendance 

during the regular 

school day. 

 

Objective/Outcome 2.1: 

10% of program 

participants will 

decrease/maintain their 

total number of absences 

between the end of 1st 

semester and the end of 

2nd semester with an 

expected outcome of 

increased academic 

success. 

 

 

STEM 

Projects 

 

 

Technology 

Lab/ iPads  

 

noteABLE 

  

Bucket 

Drumming 

Sessions 

 

Arts and 

Crafts 

 

 

 
 

 

 

 

 

 

School Attendance Records 

29% of students (19/65) improved in 

regular school day attendance. In 

addition, 47.8% of students (33/65) 

improved and maintained in regular 

day attendance. 

Attendance 

records were 

received on 

July 17, 2019.  

  

 

3.) Did family 

involvement in 

MATS program 

activities 

increase over 

the course of 

the school year?  

 

Goal 3: Increase family 

involvement in the 

school and with their 

child’s education. 

 

Objective/Outcome 3.1: 

50% of CLC 

parents/guardians/and/or 

other family members 

will attend a 

parent/family event with 

an expected outcome of 

improved parent 

communication/relations

hip with MES as well as 

increased academic 

success for children. 

 

 

Parent 

education  

nights  

  

Monthly  

newsletters  

  

Family case 

management  

services 

 

Sign-in Sheets from Family Related  

 

 

 

School Events.  

87% of students (40/46) had their 

families attend at least one program 

related events.   

 

 

Records from 

the parent sign-

in sheets were 

received on 

July 17, 2019.  

 

 

4.) Did students 

in the MATS 

program 

demonstrate 

improved social 

behavior?  

Goal 4:  Improve 

students’ social 

behavior during the 

school year.  

 

Why Try 

Life Skills  

  

College 

student 

mentoring 

 

 

School Day Discipline Records 

9 MATS students had discipline 

referrals first semester. 89% of those 

students either maintained or 

Behavioral 

reports and 

Why Try  

Life Skills 

scores 
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 Objective/Outcome 4.1: 

CLC students will either 

maintain their number of 

discipline referrals or 

have 10% fewer ones 

from the end of 1st 

semester to the end of 

2nd semester as shown 

by school data. 

 

Objective/ Outcome 4.2: 

25% of CLC Participants 

will have an improved 

sense of self-esteem and 

concern for others as 

evidenced by life skill 

pre and post test results. 

.  

 

improved their number of discipline 

referrals between semesters. The total 

number of disciplinary referrals after 

the end of the first semester was 17 

and it decreased to 13 at the end of the 

second semester, showing a 24% 

decrease.  

 

Why Try (pre/post-tests)  

74.1% of students (40/54) improved or 

maintained on life skills post-test 

results when compared to pre-test 

results.  

   

were received 

on July 17, 

2019.  

 

 

5.) Did students 

show an 

increased 

interest in 

Science, 

Technology, 

Engineering, 

Math (STEM) 

activities after 

participating in 

the MATS 

program?  

 

 

Goal 5:  Implement 

STEM (science, 

technology, 

engineering, and math) 

activities to foster 

student interest in those 

areas and expose them 

to STEM-related 

careers. 

 

Objective/Outcome 5.1: 

MATS participants will 

participate in weekly 

STEM related, hands-on 

activities as shown by 

teachers’ lesson plans, 

pictorial documentation, 

and completed projects.

  

 

Science 

Experiments 

 

Interactive 

Learning  

 

2018-2019 End of Year Report   

The report showed that 100% of 

participants in grades 1st-5th 

participated in STEM activities. As 

evidence, 1st-2nd grades participated in 

American Chemical Society 

enrichment, and 3rd-5th grade students 

participated in Discovery Buddies 

enrichment. 

 

End of year 

report for 

2018-2019 

school year 

was received 

on July 17, 

2019. 

 

Recommendations 2019 

Evaluation 

Question 

Goals and Objectives 

 

Assessment, Data Collection, 

& Analysis 

Status and 

Recommendations 

1.) Did students 

in the MATS 

Goal 1: Improve academic 

achievements in the core 
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program 

demonstrate 

improved 

reading and 

math scores 

over the course 

of the school 

year?   

 

subject areas as measured 

by state and local standards. 

 

 

Objective/Outcome 1.1: 50% 

of CLC students will improve 

their reading or math grade 

from fall to spring with the 

outcome being improved 

academic achievement. 

 

Objective/Outcome 1.2:  10% 

of 3rd-5th grade students will 

make gains in reading and 

math proficiency from the 1st 

Global Scholar Scantron 

Performance Series 

assessment to the last.  

 

Objective/Outcome 1:3: There 

will be a 5% or higher 

increase in the number of 

students reaching benchmark 

from the 1st DIBELS to the 

last DIBELS reading 

assessments for grades K-2. 

 

 

Reading and Math Report 

Card Grades. Report card data 

showed 66% of students (42/65) 

improved in core subject areas as 

indicted by academic report 

cards.  

 

Global Scholar Reading and 

Math Assessment Scores (3rd-

5th)  

94% of MATS 3rd-5th grade 

students (29/31) showed an 

increase on Global Scholar Math 

assessment. 77% of MATS 3rd-

5th grade students (24/31) 

showed an increase on Global 

Scholar Reading assessment. In 

addition, 78% of MATS 2nd-5th 

grade students showed an 

increase on the Star Reading 

assessment. 

 

 

 

DIBELS Reading Assessments 

for Grades (K-2nd) 

Six students met benchmark on 

the first DIBELS and four 

students met benchmark on the 

last DIBELS. The number of 

students who met benchmark 

decreased from the first to the 

last DIBELS. 

  

 

Goal/Objective 1.1 Met 

Offer incentives and/or 

recognize academic 

improvement each grading 

period. Also, targeted 

remedial tutoring occurred 

and needs to continue. 

 

 

 

 

Goal/Objective 1.2 Met 

Continue meeting this 

objective next year by 

providing remediation to 

students whose results show 

them at risk on the 

standardized test.  

 

 

 

 

 

 

 

Goal/Objective 1.3 Not Met 

Continue focusing on 

academic improvement. 

2.) Did regular 

school day 

attendance 

improve over 

the course of 

the school year?  

 

Goal 2: Improve student 

attendance during the 

regular school day. 

 

Objective/Outcome 2.1: 10% 

of program participants will 

decrease/maintain their total 

number of absences between 

the end of 1st semester and 

the end of 2nd semester with 

School Attendance Records 

29% of students (19/65) 

improved in regular school day 

attendance. In addition, 47.8% of 

students (33/65) improved and 

maintained in regular day 

attendance. 

 

 

Goal 2 Met 

Offer a “Perfect Attendance” 

award each semester as an 

incentive to increase school 

attendance. Provide incentives 

for monthly program 

attendance goals since 

students can’t attend program 

unless they attended school. 
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an expected outcome of 

increased academic success. 

 

 

3.) Did family 

involvement in 

MATS program 

activities 

increase over 

the course of 

the school year?  

 

Goal 3: Increase family 

involvement in the school 

and with their child’s 

education. 

 

Objective/Outcome 3.1: 50% 

of CLC parents/guardians 

and/or other family members 

will attend a parent/family 

event with an expected 

outcome of improved parent 

communication/relationship 

with MES as well as 

increased academic success 

for children. 

 

 

Sign-in Sheets from Family 

Related  

School Events.  

 

87% of students (40/46) had 

their families attend at least one 

program related events.   

 

 

 

 

 

 

Goal 3 Met 

Continue promoting these 

events and building rapport 

with the families.   

  

 

4.) Did students 

in the MATS 

program 

demonstrate 

improved social 

behavior?  

 

Goal 4:  Improve students’ 

social behavior during the 

school year.  

 

Objective/Outcome 4.1: CLC 

students will either maintain 

their number of discipline 

referrals or have 10% fewer 

ones from the end of 1st 

semester to the end of 2nd 

semester as shown by school 

data. 

 

Objective/ Outcome 4.2: 25% 

of CLC Participants will have 

an improved sense of self-

esteem and concern for others 

as evidenced by life skill pre 

and post test results. 

 

School Day Discipline Records 

9 MATS students had discipline 

referrals first semester. 89% of 

those students either maintained 

or improved their number of 

discipline referrals between 

semesters. The total number of 

disciplinary referrals after the 

end of the first semester was 17 

and it decreased to 13 at the end 

of the second semester, showing 

a 24% decrease.  

  

Why Try (pre/post-tests)  

74.1% of students (40/54) 

improved or maintained on life 

skills post-test results when 

compared to pre-test results.  

   

 

 

 

 

Goal/Objective 4.1 Met 

Offer some type of incentive 

or award for the students who 

go an entire nine weeks 

grading period without 

receiving a disciplinary 

infraction.  

 

 

Goal/Objective 4.2 Met 

Continue exposing the 

students to activities that help 

them develop and strengthen 

positive character traits and 

self-control.  

 

5.) Did students 

show an 

increased 

interest in 

Science, 

Technology, 

Engineering, 

Goal 5:  Implement STEM 

(science, technology, 

engineering, and math) 

activities to foster student 

interest in those areas and 

expose them to STEM-

related careers. 

 

 

 

 

2018-2019 End of Year Report   

The report showed that 100% of 

participants in grades 1st-5th 

  

 

 

 

Goal 5 Met 

Get feedback from students 

on new types of STEM 
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Math (STEM) 

activities after 

participating in 

the MATS 

program?  

 

 

 

Objective/Outcome 5.1: 

MATS participants will 

participate in weekly STEM 

related, hands-on activities as 

shown by teachers’ lesson 

plans, pictorial 

documentation, and 

completed projects.  

 

participated in STEM activities. 

As evidence, 1st-2nd grades 

participated in American 

Chemical Society enrichment, 

and 3rd-5th grade students 

participated in Discovery 

Buddies enrichment. 

 

related activities they would 

enjoy conducting in order to 

minimize boredom and 

increase intellectual stimuli 

from new activities.  

 

Qualitative Findings  

On March 5th, 2019, three focus group meetings were held with a sample of students, teachers, and 

parents/guardians. The first focus group meeting was conducted with a sample of students (n=5). All five 

students stated they had enough time to complete their homework during programs hours and that they did 

not have to worry about completing homework at home. When asked what changes they wanted to see in 

the program, the only suggestion was that the mentors visit more often (n=2).  

 

After the student focus group meeting was conducted, a focus group meeting was conducted with the 

parents (n=2). Both parents stated their children improved their grades and social skills after starting the 

program. They also stated the program was beneficial because their children’s homework was already 

completed before they got home. The last focus group meeting was conducted with a sample of teachers 

(n=5). All five of the program teachers were also teachers at the school, and they mentioned that was an 

advantage to the program because they were able to better monitor the progress of the students. When 

asked what changes they wanted to see in the program, the only suggestion was having more science 

equipment and science activities for the lower grades. 

 

Summer Program 

A multi-tiered summer academy was offered for 4 weeks (20 days) beginning in June 

from 8:00–12:00 P.M. The summer was designed to improve academic retention and to provide 

children with structured activities in a safe environment. The program provided academic 

instruction, with an emphasis on reading and math, with instruction provided by teachers. 

Students were exposed to a variety of enrichment, hands on learning activities and educational 

field trip opportunities. Breakfast and lunch were provided through the Child Nutrition Program. 

The CLC Site Coordinator was responsible for the program operations.  

Program Operations 

 The summer program started on June 3, 2019 and ended on June 28, 2019.  

Name of Site(s) 
Number of Days 

Site(s) are Open 

Number of Weeks 

the Site(s) are Open 

Number of Hours 

Per Week 

Matthews 

Elementary School 

20 4 20 

  

Staffing- 10 Teachers and Substitutes  
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Summer 2019 Activity Chart 

Activity Name Description of 

Activity 

Category(ies) Target 

Population 

Frequency 

of Activity 

Partner 

Involved 

Breakfast/lunch Students enjoyed 

two nutritious 

meals.  

Wellness 

 

Nutrition 

1st-5th 

Grade 

5 times a 

week M-F 

Ms. 

Ferguson & 

MATS Staff 

Outside Time Physical Exercise Physical 

Education 

1st-5th 

Grade 

5 times a 

week M-F 

Ms. 

Ferguson & 

MATS Staff 

Team Building Students developed 

team building skills 

through lessons and 

activities. 

Life Skills 

Social 

Emotional 

1st-5th 

Grade 

Once a 

week M 

Mr. Ryan 

(intern) with 

the 

supervision 

of MATS 

Staff 

Reading/Math Remediation of 

basic skills 

Reading, Math 1st-5th 

Grade 

5 times a 

week M-F 

MATS Staff 

STEM 

Activities 

MATS staff taught 

S.T.E.M. lessons 

and did hands-on 

experiments with 

the students. 

Science, 

Technology, 

Engineering, 

Math 

1st-5th 

Grade 

4 times a 

week M-R 

MATS Staff 

Technology 

Lab 

Students went to the 

technology lab to 

utilize math and 

reading apps. 

Technology 

 

Math, Reading 

1st-5th 

Grade 

Once a 

week  

MATS Staff 

I-pads Students utilized 

math and reading 

apps. 

 Technology 

 

Reading, Math 

1st-5th 

Grade 

 MATS Staff 

Parent Summer 

Orientation 

 June 3, 2019 

Parents gathered for 

program orientation. 

Family Event 10 parents 

+ 11 

Students = 

21 

Once  MATS Staff 

Book Parade 

Parent Day 

June 28, 2019 

Book Parade for 

parents to learn 

what the students 

learn during 

Summer academy. 

Students will 

display their growth 

in Reading 

comprehension, 

vocabulary, literacy 

level, and more. 

Family Event 9 Parents + 

44Students 

= 53 

Once MATS Staff 
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Demographics 

Student Enrollment  Enrolled 

Total Unduplicated Enrollment  68 

  

Gender  

     Male 30 

     Female 38 

  

Grade  

     1 11 

     2 15 

     3 13 

     4 17 

     5 12 

  

Race/Ethnicity  

     Black or African American 37 

     Hispanic or Latino 11 

     White 0 

     Multiracial  

     Other Race (Unknown) 20 

 

Adherence to the grant application  

The summer program was implemented as described in the original grant application. 

Results and Recommendations  

This evaluation aimed to measure if students showed an increased interest in Science, 

Technology, Engineering, and Math (STEM) activities after participating in the summer 

program. Students conducted weekly STEM related science experiments. Results from the 

student surveys during the school year showed that 89% of students reported that they enjoyed 

STEM activities, and this may have contributed to 68 students participating in the summer 
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program. It is recommended that STEM activities are also incorporated into the summer schedule 

next summer in efforts to maintain these desired participation rates.     

Plan for Utilizing and Sharing Results 

The executive summary of this program evaluation will be provided to teachers, school 

administration, the Tuscaloosa County school district, and the board of Tuscaloosa’s One Place. 

In addition to the executive summary, stakeholders will be able to request a full copy of the 

evaluation for review. A summary of the report will be presented at the Advisory Council 

meeting, where community members may request additional information. Parents will be 

notified about the results through the Advisory Council meeting and a brief excerpt in a monthly 

newsletter.   
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Appendices 

21st CCLC Afterschool Staff Survey 

 

 Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

I Don’t 
Know 

There are sufficient materials/resources to support 
program activities. 

 
 

    

Staff are given a thorough orientation to the program 
and job responsibilities before starting. 

     

There are program policies and procedures in place to 
protect the safety of all children and staff. 

     

Staff receives adequate ongoing support to make 
their work environment a positive and enjoyable 
place to be. 

     

Staff training needs are surveyed and relevant 
professional development is provided. 

     

Staff/child ratios allow staff to meet the needs of all 
children. 

     

The side director displays sound and effective 
management of the site and staff. 

     

Staff feels valued.      

There is good communication between the side 
director and the staff. 

     

There is good communication between the 
afterschool program and the school day teachers. 

     

The students seem to enjoy participating in the 
program. 

     

The program takes into consideration the needs of 
students and their families. 
 

     

Parent engagement activities are based on parent 
surveys. 

     

There is a good balance between academic and 
enrichment activities in the program. 

     

The program helps student improve academically.      

The program focuses on improving student behavior 
through character building, leadership, anti-bullying, 
ect. activities and curriculums. 
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Check the areas in which you would like training :(Please add any other areas not 

on the list). 

    O   Behavior management                 O   Programming ideas                            
O   STEM activities 
    O   Helping students with homework      O   Helping students with reading         
O   Helping students with math  
    O   Art and Music ideas       O   Parent Engagement       
O  P.E. and Wellness activities 
    O  Communication with Parents                     O   Scheduling        
O   Children with special needs 
    O  Connecting Afterschool with the School day  
 

 
 
What are your greatest successes? 
 

 
What are your biggest challenges? 

 
 
Any suggestions for program improvement? 
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21st CCLC Afterschool Parent/Guardian Survey 

 Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

I Don’t 
Know 

My Child’s reading grades are improving since 
attending the afterschool program. 

 
 

    

My Child’s math grades are improving since 
attending the afterschool program. 

     

My Child enjoys the Science, Technology, 
Engineering and Math (STEM) activities available 
in the afterschool program. 

     

My child gets along better with others since 
attending the afterschool program. 

     

My Child’s school day attendance has improved 
since attending the afterschool program. 

     

The afterschool program staff maintains 
frequent communication with me. 

     

I am pleased with the parent involvement 
provided through the afterschool program. 

     

The afterschool staff treats my child with 
respect and listens to what he/she has to say. 

     

The afterschool program has systems in place to 
ensure my child is safe. 

     

I am satisfied with the afterschool program.      
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21st CCLC Afterschool Student Survey 

 Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

I Don’t 
Know 

The afterschool program helps 
me improve in reading. 

 
 

    

The afterschool program helps 
me improve in math. 

     

I enjoy the Science, 
Technology, Engineering and 
Math (STEM) activities 
available in the afterschool 
program. 

     

The afterschool program helps 
me behave in the school day 
program. 

     

My school day attendance has 
improved since attending the 
afterschool program. 

     

The afterschool staff helps me 
with my homework. 

     

I have opportunities to make 
suggestions for activities. 

     

I am treated fairly by the 
afterschool staff. 

     

When I am at the afterschool 
program I feel safe. 

     

I like the afterschool program.      
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